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BBenenue

B meronnueckux ykazaHusX JTaHbl OCHOBHBIE BOIIPOCHI IO KAXIOW U3y4aeMOU
TEMe, Ha KOTOPBIE CTYJEHT JOJHKEH o0paTUTh BHUMaHue. OCHOBHON METO/ U3yUCHHUS
Kypca — 3TO caMOCTOsITelIbHas pabora cryaeHTa. [Ipeknme Bcero, HE0OXOIUMO
O3HAKOMUTBCA C COJECP)KAHHMEM TEMbl M METOJUYCCKUMHU YKa3aHMSIMH K €&
mpopaboTKe, TMOCAe Yero NPHCTYNUTh K W3YYCHHIO JHTEpaTyphbl. M3ydeHue
OTIEIBHBIX TEM Kypca JODKHO MPOUCXOIHWTH CTPOTO B IMOCIICIOBATEILHOM TOPSIKE
COTJIacHO MporpamMme Kypca.

3a1auu Kypca COCTOSIT B CIIEAYIOIICM:

- OOyYHTh CTYJACHTOB OCHOBaM U HOBCHUIIIMM TCHJICHIUSIM YIIPABICHUS
COIMAJIbHO-DKOHOMHYECKUMHU CHUCTEMaMHU C YY€TOM IEPEJIOBOTO OTCUECTBEHHOTO U
3apyOeKHOTO ONBITA;

- JIaTh CTYJICHTaM II0JTHO€ M BCECTOPOHHEE IMPEJCTABICHHUE O CICIU(PUISCKUX
OCOOCHHOCTSIX YIPABICHYECKON JCITCIIBHOCTH, 00 OpTraHM3aIMOHHBIX (opMax |
CTPYKTYpaXx YIpPaBJICHHS NPEINPUATAIMH ¥ OPTaHU3AIUSIMH B YCIOBUSAX PHIHOYHOU
SKOHOMHUKH;

- crmoco0cTBOBaTh (POPMUPOBAHUIO THUIIA COBPEMEHHOT'O PYKOBOJUTENS, THOKO
pearupyromniero Ha U3BMEHECHHSI PhIHKA U COITMAIBHOW CPEJIbI;

- CIOCOOCTBOBATh TOJYYCHHUIO CTYJICHTAMHU HEOOXOIUMBIX MPAKTHUCCKHUX
3HAHUM U OMBITa pabOTHl B YCJIOBHUSX pbIHKA. B yCIOBHUSX PBHIHOYHON 3KOHOMHKHU
BOMpPOCAaM MapKEeTHHra yeisieTcsi OOJIbIIoe BHMMAaHHE, TaK KaK OCHOBHOM IIEJIbIO
IPOBOAMMBIX B COBpeMEeHHOM Poccuu coruanbHO-3KOHOMUYECKUX pedhopM SIBIIsETCS

MIOCTPOCHHE B CTPAHE OTKPHITOM YKOHOMHUKHU PHIHOYHOTO TUMA. /(151 ycnemnoro
pa3BUTHs TAaKOM HSKOHOMUKHM HEOOXOAMMO, UTOOBI TJIABHBIM OPUEHTHUPOM
MIPOM3BOJICTBA U MPOJIAKK TOBAPOB CTAIM MOTPEOHOCTH M CIPOC KOHKPETHBIX TPYIIT
norpeduteneid. DPdexkruBHas paboTa Ha BHYTPEHHEM M BHEIIHEM DPBIHKE TpeOyeT
3HaHMSI U ydeTa OOBEKTUBHBIX PBIHOYHBIX 3aKOHOB, YMEHHs OpraHU30BaTh
pPETYISIpHOE TONYYEHHE U HCIONb30BAaHWE DPBIHOYHOW WHOOpPMAIMH, TOBBICUTD
KOHKYPEHTOCIIOCOOHOCTh CBOEH MPOAYKIMU. Bce »3TO sBIseTCS 3lIeMEHTaMu
MapKEeTHHTa — OJTHOU 13 HamOoJiee 3(PGEeKTUBHBIX KOHIEIIINN PIHOYHON SKOHOMUKH.

[Tocne 3aBepieHus MPOpabOTKHM BCEX TEM Kypca, CTYAEHT MPHUCTYMaeT K
BBITIOJTHEHUIO KOHTPOJIBHOU PabOTHI.



TpeOoBaHusi K 0013aTEJILHOMY COACPKAHMIO OCHOBHOM 00pa30BaTEeIbHOM

NOAroToBKU Oakajaspa (Beimucka us oopasoBareabHoro ®I'OCa)

MeHeKMEHT: pbIHOYHAs SKOHOMHUKAa U MEHEKMEHT: MOHATHUSA, CYIIHOCTh U
(GYHKIMU MEHEJKMEHTa, ONBIT MEHEIKMEHTa 3a pPYyOekKOM, BO3MOKHOCTb €ro
ucnonib3oBanusi B Poccun. Cnenuduka MeHekMeHTa B cdepe cepBuca: LEIU U
3a/layd yNnpaBlieHUs MNpPEanpusTUeM cdepbl cepBuca, oOpraHu3anus padoThl IO
YIPABJICHUIO MPEANPUATUEM, CUCTEMA KOMMYHHMKAIUMN, CTPATErMYECKOE U TEKYILEee
IUIAaHUPOBAHUE, METOJIbI IPUHSTHS PEILICHU, BHYTPEHHS U BHELIHSS cpefa Ou3Heca
B c(epe cepBuca, Ka4yeCTBO MEHeEIKepa, paboTa MEHEIKepa, CO3IaHUE CUCTEMBbI
MOTHBAllMM TpyJa, OpraHu3alus KOHTPOJIS 3a JeATEIbHOCTBbIO TOJYMHEHHBIX,
MHHOBAIIMOHHASI TpPOrpaMMa MEHeIKepa, PHUCK MEHEKMEHT, 3THKa JIeJI0OBOTO
oOlIeHust; ynpaBieHue KOHOIMKTaMH, TICUXOJIOTUSl MEHEI)KMEHTa; BHELTHUE CBSI3U U
BO3MOKHOCTH MEHEJPKMEHTA, HAJIa)KUBAHUE B3aUMOBBITOJJHOTO COTPYIHUYECTBA.

MapKkeTuHI: MapKeTHMHI KakK WHCTPYMEHT pa3BUTUSL cQepbl cepBHCa B
YCIOBUSAX Pa3BUTHUS c(epbl cepBUCa B YCIOBUSAX PHIHOYHOM IKOHOMMKHU: TMOHATHE
CYLIIHOCTH MApKETHHIa, MAapKETUHTOBas CTpaTerus, CHCTeMa MAapKETHUHra, e¢
O0COOEHHOCTH B cdepe cepBUCa, HCCIEJOBAHMUS pBhIHKA YCIYr, IOJUTHKA LEH,
POJBUKEHUE YCIYT, MAPKETUHI-MUKC U MapKETUHTOBBI KOHTPOJIb; OPTaHU3aIUs U
NEeSTENbHOCTh ~ MApKETUHIOBOM  CiyXObl — mpennpusitusi  cdepsl  cepBuca,
MapKETUHTOBasI KOMMYHUKaIIHS, MEXAYHAPOIHBIN MapKETHHT;
BHEITHEOKOHOMHYECKMH MapKEeTUHI — ocobasi CcOoCTaBHAash 4YacTh MAapKETHHTa,
crenuduka MeXTyHapoJHOT0 MapkeTuHra B Poccum.

KpaTtkoe copep:kanne JeKIHMOHHBIX TeM U NPAKTHYECKUX 3aHATHI

1. MeHeQXXMEeHT: NOHATUE U PYHKLUWN.

MenemxkMeHT (OT aHrji. YNOpaBJICHWE, 3aBEJOBAaHUE, OpraHu3alus) —
yIpaBlieHUE MPOU3BOJCTBOM; COBOKYITHOCTH NMPHUHIIUIIOB, METOJOB, pa3pabOTaHHBIX
C IIEJIbIO MOBBIIIEHUS 3P (HEKTUBHOCTH MPOU3BOCTBA M YBIICUCHUS TPUOBLIH.

Jlpyroe MOHATHE MEHEKMEHTA: MEHEI)KMEHT- YMEHHUE TOOMBATHCS MOCTABICHHBIX
uenen, UCHOoNb3ys TpPYyH, HUHTEVIEKT W MOTUBBI TOBEICHUS JPYTHX JIOJEH,
paboTarONIUX B OpraHU3aIliH.

OnHako TepMHH MEHEIKMEHT MPUMEHSETCS JUIIb K YIPABICHUIO COLUAIBLHO
YKOHOMHYECKUMU MPOIIECCaMH Ha YPOBHE (PUPMBI

JlelcTByIOIIEN B PBIHOYHBIX YCJIOBHSIX, XOTS B MO3JHEE BpPEMS €ro CTallH
MIPUMEHSTh U B OTHOLIEHUU HE MpeANpUHEMATEIbCKauX OpraHu3aluil. ITOT TEPMUH
OOBIYHO HE YHOTPEOJSIIOT /i1 0003HAYEHUSI TOCYIapPCTBEHHOTO MJIM OOIIECTBEHHOTO
yIpaBJCHUS.

Menemxep- HaeMHBIM MPOQPECCHOHANBHBIN YIPABISIOMINANA, CIEMUATUCT TI0
YIPaBJICHUIO.



MeHeKMEHT Kak Hay4yHas JUCLHMIUIMHA 3a CTO JIETHHUM MEpUOJ MPOIIEI
HECKOJBKO 3TallOB 3BOJIIOLIMOHHOTO pa3BUTHA. Kaxkapld 3TOT 3Tam IPeACTaBIIsII
ocoOyr0 HayuHyr MKoiny. CMmeHsss Apyr JApyra, 3TH UIKOJIbl MEHEIKMEHTa He
KOHKYPHUPOBAIIU MEXAY CO00M, a JOMOJHSIN TEOPUI0 U MPAKTUKY MEHEIKMeHTa. B
pe3yJibTaTe CIIOXKUIICI COBPEMEHHBIM JIWHAMUYHBIA MEHEKMEHT, B KOTOPOM
WCIIOJB3YIOTCS TPUHIUIIBI, METOJBl M HMHCTpYMEHTapuii, (GopMHUpOBaBIIUNCA B
TeueHHue Bcero XX B.

Pa3Butre ynpaBieHuss MEHEIKMEHTa KaK HayKd MPeACTaBiIsiIo coOoi
dbopMupoBaHuEe pazHBIX MOJXO0JIOB, KOTOpbIE HE BCErJa COBIAIald, U TMOITOMY
MO3BOJISIFOT paccMaTpuBaTh CUCTEMbI YNPABICHHS C PA3HBIX CTOPOH. YCIEXU B
TEOpUU YIPABJICHUSI 3aBUCWIM OT APYTrUX, CBS3aHHBIX C YNPABICHHEM HAyK, B
YaCTHOCTU MATEMAaTHKH, KHUOCPHETHUKH, TIICHXOJOTHUU, COIMOJIOTHU, SKOHOMHKH,
dbunocoduu, MOJTUTOTOTUH.

[Tonxoabl: CUCTEMBIN, CUTYallMOHHBIN, TPOLIECCHBIM.

[IponieccHpIN MTOAX0J PAcCMATPUBAET YIPABICHUE KAaK HENPEPBIBHYIO CEPHUIO
B3aMMOCBSI3aHHBIX YIPABICHYCCKUN (YyHKITHH.

[IpomeccHbiit  moaxon — paccMmaTpuBaeT  (QYHKIMK  yIOpPaBICHUS  Kak
B3aMMOCBs3aHHbIe. [Iporiecc ympaBieHHS COCTOUT U3 YETHIPEX B3aUMOCBSI3aHHBIX
GbyHKIMN: TUTaHUPOBAHUS, OpraHU3aIluy, MOTUBAIIUU U KOHTPOJIS.

IlnanupoBanue. DyHKIMA TUIAHUPOBAHUS TPEINOIAracT PEUICHHE O TOM,
KaKUMH JIOJDKHBI OBITh 1€ OpPraHU3allid W 4YTO JOJDKHBI JIeaTh YJICHBI
OopraHu3aIu, 4ToObl JOCTHYb ITHX IEJIeH.

[TocpeacTBOM TIIIaHUPOBAHUS PYKOBOIACTBO CTPEMHUTCS YCTAHOBUTH OCHOBHBIC
HaIlpaBJIeHUS YCUJIUHA U MPUHSTHUS PEIIEHUH, KOTOphIe o0ecreyar eIUHCTBO EeIH s
BCEX WICHOB OpraHu3aluu.

Oparanusanus. OpraHu3oBBIBATH - 3HAYUT CO3/1aBaTh HEKYIO CTPYKTYpY.
Cy1iecTByeT MHOTO JJIEMEHTOB, KOTOPBIE HEOOXOIUMO CTPYKTYPHPOBATh YTOOBI
OpraHU3aIMs MOIJIa BBIMOJHATH CBOM IUIAHBI M TEM CaAMBIM JIOCTUTaTh CBOCH LIEJIH.

MortuBanus. PykoBoauresb Bcerga JOMKEH MOMHHUTB, YTO JA)K€ MPEKPACHO
COCTABJICHHBIE IUIAHBI M CaMas COBEPIICHHAs CTPYKTypa OpPraHu3aluyd HE HUMEIOT
HUKAKOTO CMBICIIA, €CJIU KTO-TO HE BBHITIOJHAET (DAKTUUYECKYIO pabOTy OpraHU3aIuu.
N 3amava (GyHKOMM MOTHBAIMM 3aKIIOYAETCS B TOM, YTOOBI YJICHBI OpPTraHU3aINH
BBITIOJTHSTM pab0OTy B COOTBETCTBHHM C JCICTHPOBAHHBIMH MM OOS3aHHOCTSIMH W
c000pasysch C TUTAHOM.

KonTtposab. KoHTpoib - 3T0 mporiecc o0ecriedeHnusi TOro, 4To0bl OpraHN3aIms
JNEUCTBUTENIBHO  jJocTuraeT  cBoux  1ened.  CyliecTBYIOT TpU  aclieKkTa
YIIPABJICHYECKOTO KOHTPOJISI. Y CTAHOBJIIEHUE CTAaHJIAPTOB - 3TO TOYHOE OIPEJICICHUE
1eiel, KOTOpbIE JOJKHBI OBITh JIOCTUTHYTHI B 0003HAYCHHBIN 0Tpe30K BpemeHu. OHO
OCHOBBIBACTCS Ha IUIaHAX, pa3padOTaHHBIX B IMpoOIecce IUIAHUpOBaHUSA. BTopoi
aCIeKT - 3TO H3MEPEHHE TOro, YTO OBLJIO B JICMCTBUTEIBLHOCTH JOCTUTHYTO 3a
ONPEJICIICHHBI NIEPUOJI, U CPABHEHUE JOCTUTHYTOTO C O0KUJACMBIMHU PE3YJIbTaTAMMU.
Ecoun o6e stm (a3bl BBIMOIHEHBI MPAaBHIBLHO, TO PYKOBOICTBO OpraHU3aIluU HE
TOJBKO 3HA€T O TOM, YTO B OpraHU3allMy CYIIECTBYeT MpoljieMa, HO U 3HAET
HWCTOYHMK ATOM MPOOJIeMbl. DTO 3HaHHE HEOOXOJAUMO JJIs YCIEITHOTO



OCYIIECTBJICHHS TPEThEH (pazbl, - CTAJANM, HA KOTOPOU MPEANPUHUMAIOTCS I€UCTBUS,
€CJIN 9TO HEOOXOJUMO, ISl KOPPEKLUH CEPbE3HBIX OTKJIOHEHUHN OT IEPBOHAYAIBHOIO
IIaHa.

Cucremublii moaxoa. CHCTEMHBIA MOAXOJ - 3TO HE €CTh HA0Op KAKUX-TO
PYKOBOJICTB WJIM NPHUHILMIIOB JJisi YHPAaBISIOMIUX - 3TO CHOCOO MBIIIJIEHUS IO
OTHOLIEHWID K OpraHu3allMid M yIOpaBleHUI0. Bce opraHuW3anuy — SBISIOTCS
cucreMamu. CyllIeCTBYIOT JBa OCHOBHBIX BHJId CHUCTEM: 3aKpBIThIE U OTKPBITHIE.
3akpblTasi cUCTEMa HMEET >KECTKHME (PUKCUPOBAHHBIE TpPAHULBI, €€ JAeHCTBUS
OTHOCHUTEJIBHO HE3aBUCHMBI OT CpEebl, OKpyXkaromen cucrembl. OTKpbITasg cucreMa
XapakTepU3yeTcs B3aUMOAECHCTBUEM C BHEIITHEH CPELION.

CuryauuoHHbIii MOAX0A BHEC OONBIION BKJIaJ B TEOPUIO YIpaBICHUS,
UCITOJIb3YSl BOBMOYKHOCTH MPSIMOIO MPUJIOKEHUS HAYKU K KOHKPETHBIM CUTYaLHUsSIM U
ycJIOBUSAM. LIeHTpaJlbHBIM MOMEHTOM CUTYallMOHHOTO MOJXO0Ja SIBJIAETCS CHUTYallMs,
T.€. KOHKPETHBIH HA0OP 0OCTOSTENBCTB, KOTOPhIE CHIIBHO BIUAIOT HA OPraHU3AIMIO B
JAHHOE KOHKpETHOE BpeMs. CUTyallMOHHBINA MOJAXOJ MBITAETCS yBA3aTh KOHKPETHBIE
OPUEMBl U KOHUEIMUHMH C OINPEACICHHBIMUA KOHKPETHBIMH CUTyalUUsMH [JISl TOTO,
YTOOBI IOCTHYb IIeJiel opranu3aiuu Hauoosnee r3¢dextuBHO. CUTYalTMOHHBINA MOAXO0
KOHLIEHTPUPYETCA HAa CUTYALUMOHHBIX Pa3IMYMIX MEXIY OpraHu3alusMU U BHYTPH
caMux opraHuzauuii. OH TBITAETCA ONPENEIUTh, KAKOBBI 3HAYMMBbIE INEPEMEHHBIC
CUTYallUU U KaK OHU BIUAIOT HAa 3(PPEKTUBHOCTH OpraHU3aAIIIH.



2. ObLwasn xapaktepuctmka MmotuBaumn. Teopmm MoTUBaLUM.

MoTtuBanusi — ofHa U3 BAXKHEUIIMX U CTEPKHEBBIX MPOOJEM COBPEMEHHOI
MCUxoJIoruu. MeHemkepy, peliarneMy MHOroOOpa3Hble MOTUBAIIMOHHBIC 3a/laud B
OpraHu3aIuy MPUXOAUTCS MOOYKAATh APYTUX JIIOJEH K BBHIIOJTHEHUIO OTPEICIICHHOM
NeATeNIbHOCTH, MPUBOJUTH HAMPABICHHOCTh HX MOOYXKJACHUH B COOTBETCTBUE C
3aa4yaMi  OpraHu3aliy, OpPUEHTUPOBATH HX HA JOCTH)KEHHUE OMNPEAECICHHOIO
pe3yJsibTaTa, BOOAYWIEBISATh UX M MOJJACPKUBATH UX SHEPTrUI0 M HACTOMYUBOCTS,
MIOMOraTh UM MPEOAOJIETh AMMATUIO U YCTAIOCTh U T. .

MotuBanusi — 3TO CO3JAHUE TAKUX PETYIUPYIONIUX TPYIOBBIE OTHOLICHUS
yCIOBHM, B paMKaX KOTOPbIX Yy paOOTHUKA TOSBJISIETCS  MOTPEOHOCTH
CaMOOTBEPKEHHO TPYAUTHCS.

[IpocTtas Mopens mpouecca MOTHBAMM HMEET BCEro TPU DIIEMEHTA:
NOTPEeOHOCTH, LIEJICHANIPABICHHOE IIOBEJICHUE, YJIOBIETBOPEHUE MOTPEOHOCTEH.
[loTpeGHOCTH TIPEeACTaBIAIOT COOOW JKEeTaHWE WM CTPEMJICHHE K ONpPEelelICHHOMY
0CSI3a€MOMY WJIM HEOCA3aeMOMY pe3ynbTary. JIIoAu HCHBITHIBAIOT MOTPEOHOCTH B
TaKMX KOHKPETHBIX BeIlaX, KaK OJIeK[]a, J0M, MOpTdesb IEHHbIX OyMar, OoJbIIoi
oduc u muuHas MamrHa. Ho OHM HYXXJTalOTCS M B TAKUX «HEOCSI3aeMBbIX» BellaxX, KaK
YyBCTBO YBa)KE€HUS, BO3MOKHOCTH JIUYHOI'O POCTa U T.J.

BoiensitoT nsTh OCHOBHBIX HAINlPaBJICHUMN YIy4UIlIEHUS MOTUBAIIMU TPYA:

— MaTepUaIbHOE CTUMYJIMPOBAHUE;

— TIOBBIIICHHE KauecTBa paboyued CUJIbI;

— yJIy4lllEHHE OpTaHUu3alMHU TPYIa;

— BOBJICUCHHME NIEPCOHAJIA B IIPOLIECC YIIPABIICHHUS;

— HEJICHEKHOE CTUMYJIUPOBAHHE.
Cooeporcamenvuvie meopuu mMomueayuu OCHOBBIBAIOTCS HAa BHYTPEHHUX
noOyxaeHusix  (MOTpeOHOCTSAX), KOTOPhIE 3aCTaBISIOT JIIOACH  JIeMCTBOBAaTh
OTIPEICJICHHBIM 00pa3oM.
K copepxaTtenbHbIM TEOPHUSM MOTHUBALHMM OTHOCSTCA: TEOPUS MOTHBALUU MO A.
Macnoy (teopust uepapxuu 1o Macnoy); Teopusi moTuBanuu JlPBuga Mak-
Knennanna, reopust motuBaiuu ®penepuka I'epudepra (1ByxdakTopHas MOJEb).
Macnoy yTBepKIaj, 4TO IOBEJICHHE YEJIOBEKAa 3aBUCUT OT TOTO, KAKOM U3 MSATH
OCHOBHBIX BUJIOB MOTPEOHOCTEN SBISICTCSI HA TaHHBIH MOMEHT JTOMUHHUpPYROMUM. B
3aBUCUMOCTHU OT ATUX MPUOPUTETOB BHICTPANBAETCSA UEPAPXUS MOTPEOHOCTEM.

B cBoeii nepapxuu norpedHocTeir Macioy BBACIUT MSATh YPOBHEH.

1  ®usnonoruyeckue MOTPeOHOCTH.

2  TlotpebHOCTH B 6€30MACHOCTH WJIM SK3UCTCHIIMAIBHBIE TTOTPEOHOCTH.

3  TlotpeOGHOCTH B JTI00BU WM ““CONMANIbHBIE TOTPEOHOCTH .

4  TlotpebHOCTH B YyBCTBE COOCTBEHHOTO JOCTOMHCTBA M MOTPEOHOCTH B
cTaryce.

5 TloTtpeOGHOCTH B CAaMOBBIPKEHUN WM TyXOBHBIE TOTPEOHOCTH.
B cBoeii Teopun J[IpBun MakKinenann yrBepikaaer, 4ro Jro0as opraHuzanus
MpejJiaraeT 4YeJlOBEKY BO3MOXHOCTH JUISl YIOBJIETBOPEHUS TpEX MNOTpeOHOCTEN
BBICIIETO YPOBHS: MOTPEOHOCTh BO BJIACTH, B YCIEXE M B MPUHAIEKHOCTH. Ero



HanOoJiee TOMYJSIPHBbIE HIEH 3aKIIOYAIOTCS B TOM, YTO NOTPEOHOCTb B YCIEXE
MOJIOKUTENIbHO BIMSET HE TOJBKO Ha paldoTy chyXaluxX, HO U Ha padbory
MEHEKEPOB BCEX YPOBHEH yNpPaBIICHUS.

Openepux  ['epudepr mnpogomkuil paboty Macnoy u co3gan  MoJeENb
NOJAJIEP)KaHUsT YPOBHS MOTHUBALMM - CHEUU(PUUYECKYIO COJEPKATEIbHYIO TEOPHUIO
MOTHBAllMM TPYAOBOW JnedarenbHOCTH. OH MpPeanoyioKWI, YTO: BO-NEPBBIX,
yIIOBJIETBOPEHHOCTh M HEYJIOBJIETBOPEHHOCTh pPabOTOM MpEeACTaBisAIOT co0O0il JBa
HE3aBUCUMBIX JIpYr OT JApyra H3MEpeHHusi, KOTOpble MOXHO HM300pa3uTh Ha JBYX
pa3HbIX IIKanaX, BO-BTOPBIX, UMeeTcA Lenblid psan "¢dakTopoB" (yCIOBHS/CTUMYIIbI
OpraHu3aluy), BIMSAIOUIMX Ha 1ojie "yJOBJIETBOPEHHOCTh pabOTOW — HET
yJIOBJIETBOPEHHOCTU pabOTON" MOTHUBATOPHI), U PAI APYrux (HaKTOPOB, BIUSIOLIUX
Ha Tojie "HEeT HEYJOBJIETBOPEHHOCTH pabOTON - HEyAOBIETBOPEHHOCTH pabOTON"
(rurneHnueckue GakTopsl).

Ilpoyeccyanvnvie meopuu momueayuu NbITAIOTCS 0OBSICHUTH, KaK BOZHUKAET
LIEJICHANPABIIEHHOE TMOBEJIEHHE, KaK OHO HampaBlseTcs, MOAJEPKUBACTCS U
3aKaHYMBAETCS.

BoABIIMHCTBO ~ COBPEMEHHBIX  MPOLIECCYATbHBIX ~ TEOPUH  MOTHBAIUU
paccMaTpHUBaOT MOTHBALIMIO KaK MPOIIECC YIPABICHHS BEIOOPOM.

Nmeercss Tpu OCHOBHBIE TPOLECCYyabHBIE TEOPUU MOTUBAIMHU: TEOPUS
OKUJaHUH, TEOPUS CIIPABEAJIUBOCTU U TEOPHUS YCUIICHHUS.

Teopust oxxunanuii cBs3ana ¢ paboramu b. Bpyma. OH yTBepkaan, 4To JIOIH
NOCTOSIHHO HaXOJATCS B COCTOSHMM MOTHBaUUHU. COrjJacHO TEOPUHM OKHMIAHUS
Bpyma, nogunHéHHBIE paboTalOT HauboJee MPOIYKTUBHO, KOT/IA OHU YBEPEHBI, YTO
OTpaBJAIOT UX OKUJAHUA B TPEX 00J1aCTAX:

1  oxumaHus B OTHOIIEHUM «3aTpaThl Tpynaa - pe3ynbTatoBy (3-P) -;

2 OXUJaHUS B OTHOUICHUH «PE3YJIbTaTOB-BO3HArpaxkaeHui» (P-B);

3 Tpetuit (akTop, ONPEACTAIONIMNA MOTHBALIMIO B TEOPUU OXHUJAHHS -
LIEHHOCTb MOJIYYEHHOI0 MOOLIPEHUS WIIA BO3HATPAXKICHUS.

Teopust cnpaBemuBocTH, nomyisipusupoBanHas JIx. Cralicu Angamcowm,
NOCTYJIUPYET, YTO JIOAM CYOBEKTUBHO OIPEACIAIOT OTHOIICHHWE TMOJYYEHHOTO
BO3HATPAXJEHUA K 3aTPAau€HHbIM YCWIHSIM UM 3aT€M COOTHOCAT €ro ¢
BO3HArPKJICHUEM JIPYTUX JIIOZACH, BBIMOIHSIONIMX aHAJIOTHYHYI0 paboTy. Ora
Teopusi OasupyeTcsi Ha YTBEP)KIEHUHU, 4YTO IPU ONpeleseHHu (okyca CBOETro
I[eJICHANPABICHHOTO TOBEJCHUSI CIYy)Kalllie€ YYWUTHIBAIOT JiB€ (PyHIaMEHTAIbHBIC
ouneHku, «YUto s patro opranuzauuu?» u «Kakoe BO3HarpaxxaeHue s MOaydy,
OCOOEHHO IO CPaBHEHHWIO C BO3HATPAKIACHHEM JAPYTUX CIYXKAIIUX, BHITOJHSIOMINUX
TaKyIo xKe padoTy?»

Teopust ycunenusi. CornacHo teopun B.D.CkunHepa, mnoBeiaeHUe oA
00yCIIOBIIEHO PE3yJbTaTOM WX ACHCTBUN B MOJOOHOW cHUTyalruu B mpomuiom. T.e.
CIyXallue U3BJICKAIOT YpPOKU M3 OMNbITa MNpeaplaylmed padoTbl, M CTaparoTCs
BBITIOJIHATH T€ 3a1aHUs1, KOTOPbIE BEAYT K KEIAEMOMY PE3yJIbTaTy.

JHannast Teopust 6aszupyercs Ha TPOCTOM MOJENH, COCTOSIIIEH W3 YETHIPEX
11aroB: CTUMYJIBI - IOBEJIEHUE - IOCIAEACTBUS - bynyiee noseneHue



3. BHewHAsA cpena MeHeoXXKMeHTa U MapKeTUHra.

OcHOBHBIE (paKkTOpbl BHEIIHEH Cpeabl, BO3JCHCTBYIOUIME HA IOBEACHHE
OpraHU3aluNn:

— MOJIMTUYECKHUE U MPABOBBIE;
— 5KOHOMUYECKUE;

— COUUaJbHbIE U KYJIbTYpPHBIE;
— TEXHOJIOTUYECKHUE.

Honumuueckue u  npaeogvie  pakmopel.  Paznuunbie  QakTOpPbI

3aKOHOJATENIBHOTO U TOCYAapCTBEHHOIO XapakTepa MOTYT BIHATh Ha YPOBEHb
CYLIECTBYIOUIMX BO3MOXKHOCTEN U yIrpo3 B AESITEIbHOCTH OPraHU3alUU.
OcHoBHBIE TONUTHYECKHE (HAKTOPHl BIMSIONIME HA JESITEIbHOCTh OpPraHU3AIMM:
U3MEHEHMSI B HAJIOIOBOM 3aKOHOJATENbCTBE, PACCTAHOBKA MOJIUTHYECKUX CHUII;
OTHOIIEHHUS] MEXJY JEJOBBIMM KpPyraMd U  TMPaBUTEIbCTBOM; MATEHTHOE
3aKOHOJATENbCTBO;  3aKOHOJATEIBCTBO 00  OXpaHe  OKPYKAIIIEeW  Cpebl;
IPABUTEIbCTBEHHBIE PACXOJbl; AHTHUMOHOIIOJBHOE 3aKOHOAATENbCTBO; JIEHEKHO-
KpeAUTHAs] TOJUTUKA; TOCYAApCTBEHHOE pEryiupoBaHue; (QeaepaabHble BBHIOOPHI;
NOJIMTUYECKUE YCIOBHUS B MHOCTPAHHBIX IOCYJAapCTBAX; pa3Mepbl rOCy1apCTBEHHBIX
OI0PKETOB; OTHOILICHHUS MPABUTENBCTBA C MHOCTPAHHBIMU TOCYAapCTBAMH.

Ikonomuueckue ¢hpakmopwi. Ha cnocoOHOCTh OpraHu3alil OCTaBaATHCS
npuObUIBHOW  HEMOCPEJNCTBEHHOE BIMSHUE OKa3blBaeT o0IIee 3J0pOBbE |
OJlaromojyyue SKOHOMHUKH, CTaJHH pPa3BUTHUA HKOHOMHYeckoro uukima. CraBka
npoleHTa (YpOBEHb MPOLEHTHOW CTaBKH) B IKOHOMHUKE OKa3bIBAET 3HAUUTEIBHOE
BIIMSIHUE Ha MOTpeOuTenbekuii crpoc. Kypcbl oOMeHa BaliOT ONpeAessiioT CTOUMOCTD
pyOIIsl IO OTHOLIEHUIO K CTOMMOCTH ACHEKHBIX €IUHUI] IPYTUX cTpaH. MHsms.
[IpaBuTenbcTBAa OOJBIIMHCTBA CTPAH MHUpA MPUIATAIOT 3HAYUTEIBHBIC YCUIIHS JUIs
CHWKEHHUs ypoBHS uHQAmMH. OOBIYHO CIEACTBHEM OTUX YCWIHH SBISETCS
CHMKEHHE TMPOLIEHTHOM CTaBKM M, TEM CaMblM, IOSIBIICHHE [PU3HAKOB
SKOHOMHYECKOTO POCTA.

Coyuansnsvie u Kyavmypusle Qaxtopbl GOPMHUPYIOT CTUIb HAIIeH >KU3HH,
paboThl, OTPEOJICHUS U OKa3bIBAIOT 3HAYMTEIHHOE BO3CHCTBHE MPAKTHUYECKH Ha
Bce opranuzauud. OCHOBHBIE COLMANbHO-KYJIbTYpHbIE (DAKTOPBI, C KOTOPHIMU
OpraHu3alliyd  CTAJKHMBAIOTCSA  Yalleé  BCEro:  POXKIAEMOCTb;,  CMEPTHOCTB;
KO3 (PHUIMEHTH THTCHCUBHOCTH MMMUTPAIIUU U YMUTPAIUU; KO3POUIIUESHT CpeTHen
MPOJOKUTENBHOCTH ~ KW3HU;  paclojiaraéMblii  J0XOA;  CTWJIb  JKW3HWU;
oOpa3oBaTelbHBIC CTAaHAAPTHI; MOKYMATEIbCKAE NPUBBIYKHU;, OTHOIICHUE K TPYIY;
OTHOLIEHUE K OTABIXY; OTHOUIEHHME K KayeCTBY TOBApOB M YCJIYT; TpeOOBaHHE
KOHTPOJIS 32 3arpsi3HEHUEM OKPY’KaOIIEH Cpeabl; SKOHOMMS SHEPIHH; OTHOLIECHHUE K
MIPaBUTEIIbCTBY; poOIeMBbI MEKITHUUYECKUX OTHOILICHHUI; colanbHas
OTBETCTBEHHOCTb; COLIMATIBHOE OJIarOCOCTOSIHUE.

Texnonozuueckue ¢axkmopot. Bo3nelicTBUe TEXHOJOTHUYECKUX (PAKTOPOB
MOXXHO OLIEHMBaTh KaK IPOLECC CO3WAAHUS HOBOI'O W pa3pylLIeHHs CTaporo.
VYckopstonmecss TEXHOJIOTMYECKHE MEPEMEHbl YKOPAUMBAKOT CPEIHIOK
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MPOJOJKUTENBHOCTD AKU3HEHHOTO LIUKJIA TPOAYKTA, IOATOMY OpPraHU3alUU JTOJKHBI
MpeayraiblBaTh, KAKUE IEPEMEHBI HECYT C COOOI HOBBIE TEXHOJIOTHH.

4. NHcpopmauMOHHasa cucteMa MeHeKMeHTa U MapKeTUHra.

KoMmmyHukanus - 3To npouecc ooMeHa nHpopmalieil, ornbIToOM U CBEACHUSIMHU.
KommyHukanmu Ha mnOpeanpusTdd (BHYTpEHHHE) JCJSITCS Ha JBa  BUJA!
BEPTUKAJIbHBIE U TOPU30HTAJIbHbIE, BEPTUKAIbHBIC )K€ JENSATCS B CBOIO Ouepeab Ha
BOCXO/SIIIUE U HUCXOJSIIINE.

Bocxoasmue KOMMyHUKAllMM - 3TO MpoLecc Mepeaadyd uHpopmanuu ot
UCTIOJTHUTENIEH (MOJYMHEHHBIX) K PYKOBOAMUTENIO. Hucxonsimue KOMMyHUKAIUU -
ATO MPOIECC NMepeaaun UHPOPMAIMK OT PYKOBOAUTENS K MOJYMHEHHBIM (mepenaya
COTpYyIHUKAM ykKa3zaHuil). ['Opu30HTaIbHbIE KOMMYHHUKAIIMM - 3TO IMpoliecc oOMeHa
uHopMalrel Mexay COTPYIHHKAMH OJIHOTO YPOBHs. BHeEIIHHE KOMMYHUKAIUU -
oOMeH wuH(pOpMalUEH, KOTOPBIM MPOUCXOAUT MEXKIY MNPEANPUITHEM U BHEUTHEH
CpelloH, MO3BOJISIET eMy ObITh B Kypce MOTpeOHOCTEN MOTEHIIMANBHBIX TOKYTIaTeNeH,
paboThl MOCTABIIMKOB, MOCPETHUKOB U KOHKYPEHTOB, a TaKXK€ OTCJIC)KUBATh HOBBIC
TEHACHIIMHU B HayKe (M300pETeHUs, TEXHOJIOTHH).

B nporiecce ooOmeHa unpopmaliieil Mo>KHO BBIJICTUTH YEThIpe 0a30BbIX 2JIEMEHTA!

— OrnpaBurtens, JHMIO, TEHEPUPYIOIIEE UM WIM  coOuparolee
nH(GOpPMAIIHIO U TTepearoliee ee.

— Coobmienune, coocTBeHHO MHGOpPMAIHs, 3aKOAUPOBAHHAS C MOMOIIBIO
CHUMBOJIOB.

— Kamnan, cpenctBo nepenaun nadopmarmu.

— [lomyuatens, U110, KOTOPOMY TIpeHa3HAYeHA HH(POPMALIUS U KOTOPOE
UHTEPIIPETUPYET €e.

B ymnpaBnendeckoit gesrenbHOCTH HWHMOpMamMsa TpeACTaBIseT  COOOH
COBOKYITHOCTh CBEJICHHM O COCTOSIHMM YITPABJISAIOIICH W YIIPABIAEMOW MOACUCTEM, a
TaKkKe OKpyXxaromiei cpensl. Bes mHpopmarusi cuctemsl ynpapieHuss oOpasyeTcs
BXOJIHBIMH M BBIXOJHBIMU JAHHBIMH.

Bxonnast undopmarnys a1eauTcsi Ha BHEITHIOI U BHYTPEHHIOK.
BHemHMMH 1O OTHOIICHHWS] K OpraHU3aluHd SBJSIOTCA CBEIACHUS CO CTOPOHBI
OKpY)Kalolel cpelnbl, KOTOpPbIE BKJIIOYAIOT XapaKTepUCTHKY MOTpeOuTENeH,
MOCTABIIMKOB, KOHKYPEHTOB, PAaCKpPHIBAIOT (UHAHCOBO-KPEAUTHYIO TOJUTHKY,
JOCTYTHOCTb U IMIPOU3BOJUTENBHOCTH (PAKTOPOB MIPOU3BOICTBA.

BuyTpennsss uHpoOpManus XapakTepusyeT MPOU3BOJICTBEHHBIA MOTEHIIMAI
OpraHM3alii W BKIIOYAET CBEJAEHUS O COCTOSSHUM OCHOBHBIX MPOU3BOJCTBEHHBIX
daktopoB (duHaHCH, pabodas cuia, MaTepuaibl, OOOpPYyIOBAaHWE, 3MaHUS W
COOPYIKEHUS ).

BoixonHble JaHHBIE MOTLYT OBITh BbIpaXe€Hbl B (oOpMe Ppa3IUUHBIX
YOPaBJICHYECKUX  PEIICHUM, HANpaBIEHHBIX HAa  YIPaBIAEMYI0  CUCTEMY
(Ipou3BOACTBO).

Hnupopmayuonnaa  cucmema -  >T0  cpena,  oOecrnednBaromas
L[EJIEHAPABICHHYIO JE€ATEIBbHOCTh NPEeaNpusATUsa. To ecTb OHa MpeACTaBIAET cO00M
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COBOKYITHOCTh KOMIOHEHTOB (MH(pOpMalus, Mpoleaypbl, MepCoHal, anmnapaTHOE U
IIPOTPaMMHOE oOecrieueHue), 00BEIMHEHHBIX pEryIupyEMBIMU
B3aMMOOTHOIICHUSIMU JI1 (DOPMUPOBAHMS OpraHU3alMU KaK €AMHOro LEJIO0ro M
o0OecrieyeHus1 €€ IeleHaNpaBIeHHON JesTenbHocTH. M Kak ciencTBue 3TOro
onpenenenusi, 3PHEKTUBHOCT MH(POPMAIMOHHON CHUCTEMBI MOXET OBITh OIICHEHA
TOJIbKO B TEPMHUHAX €€ BKJIaJa B JOCTHXKEHUE OpraHu3alMei €€ CTpaTernyecKux
ueneil. Muccua ungopmayuonnvlx cucmem - 3TO TPOU3BOACTBO HYKHOU IS
opranu3auuu uHpopmanuu s odecrneueHus: 3(GPEKTUBHOTO YIPABIECHUS BCEMU €€
pecypcamu, co3ianne HHHOPMALIMOHHON U TEXHUYECKON Cpefibl JAJis OCYIIECTBICHUS
yIIPaBIICHUS OpPraHU3aLUEeH.

IIpoyeccvl, obecneuusarowue pabomy uHOOPMAYUOHHOU CcUcmeMbl 1106020
Ha3Ha4eHus. BBIABUTb HWHPOPMALIMOHHBIE TOTPEOHOCTH; OCYILIECTBUTH OTOOP
UCTOYHUKOB HMH(OpMAIMHU; OCYIIECTBUTh cOOp MHGOpPMALMH; OCYUIECTBUTH BBOJ
uH(GOpPMAIMKM U3 BHEIIHUX WJIM BHYTPEHHUX MCTOYHHKOB; BBIMOIHUTH JEHCTBUS 1O
00paboTke MHPOpMAIINH, OLICHKE €€ TOJHOTHI U 3HAYMMOCTH U 10 MPEAOCTABICHUIO
€e B yI00HOM BUJIE; BHIBECTH MHGOPMALIHMIO JUIsl IPEIOCTABICHHS TOTPEOUTENSAM HIIN
neperayu B APYryro CUCTEMY U T.]T

5. Mpouecc NPUHATUA ynpaBrneHYeCKNX peLueHUn.

VYrpaBieHueckoe pelIeHrue - 3TO B3BEIICHHBINH IIar, pe3yibTaTOM KOTOPOTO
ABJIAIOTCSL OCYIIECTBJICHHE JIEHUCTBUSA U JOCTIKEHUSA UEIM OpraHu3alul Wiu
BO3Jep:kaHue OT Hero. OOBEKTOM YNPaBIEHYECKOTO PEIICHUs, KaK IIPaBHIIO,
ABJIAIOTCS MPOOJIEMBI, CBSI3aHHBIE C pa3pelIeHHeM TEOPETUYECKHX U MPAKTHYECKHUX
BompocoB. Kinaccudukanms ynpapIeHUIeCKUX PEIICHU.

. [lo crenenu BnusHUS HA OyylIee OpraHU3aIUu:

. 1o macmrabam:

. [1o mpoAOmKUTENBHOCTH TIEPHO/IA PEATU3AIINH

. [lo HanpaBIEeHHOCTH BO3CHCTBUS: BHEIIHUE, BHYTPEHHHE.
. 1o 06513aTeTbHOCTH BBIMOJTHEHUS:

. [lo pyHKIIMOHATBHOMY Ha3HAYEHUIO:

. [lo mupore oxsara:

. I1o cTenenu 3anporpaMMHpPOBaHHOCTH:

. ITo cdepe peanuzanuu: HaydYHbIC U MAPKETUHTOBBIC UCCIIEOBAHMS, TIPOU3BOJICTBO,
peanu3aius ToBapoB (yciyr), paboTta 1o Kaapam U T. 1.

10. ITo ctocobaM PUHATHS:

OcHOBHbIE ATallbl IPUHATHS YIIPABICHUECKOTO PEIICHUSI.

1) TIpexxme Bcero, HEOOXOAMMO OCO3HATh camy mpooOsieMy. HyXHO TOIydYuTH
nH(OPMAITHIO O COOBITUN WU TIPOOJIEME, C KOTOPOH OYIET CBA3aHO ITO PElICHUE.

2) Btopoii 3Tanm CBs3aH C JTUArHOCTHKOW NpoOsieMbl. Ha 3ToM 3Tame HEoOX0auMO
MPOaHATU3UPOBaTh TMpodiiemy. HyXHO BBISIBUTH CaMy CyTh BO3HHUKIIEH WA
BO3HUKAIOUIEH MPOOJIEMBI.

OO NO OIS WN B
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3) Ha TpeThbeMm 3Tame MPUHATHS YNPaBJIEHYECKOT0 PCHICHUS HEOOXOIUMO HAWTH
BCE BO3MOYKHBIC ITYTH PEIICHUS TaHHON TTPOOIEMBI.

4) Ha 5TOoM 3Tame mMpOMCXOAUT BHIOOP OJHOTO M3 BO3MOYKHBIX BAPHAHTOB PEIICHUS
pOOIEMBI.

5) DtoT 3Tam, BO3MOXHO, SBISICTCS CaMbIM BaXXHBIM B IPOLECCE NMPHHSATHSA
pemenus. Ha 3Tom 3Tame pemieHue BOMIOMASTCS B )KU3Hb.

6) JItoboe perieHre HEOOXOAMMO OLICHHUT IOCJIE €ro BOILIOIICHHUS B KH3Hb.

6. MapKeTUHI: NOHATUE, KOHLEeNLUMWN ynpaBrieHuUs.

MapkeTuHr — 3To Jro0asi JeITeIbHOCTh B cdepe pblHKa, HaNpaBJeHHAs Ha
POJIBI>KEHUE ToBapa (paboT, yciayr) OT TOTr0, KTO UX MPOU3BOJUT, K TOMY, KTO B HUX
HY)XJIaeTcs, TMOocCpeACcTBOM oOMeHa. McxomHoit wujeei, Jexameid B OCHOBE
MapKEeTHHTa, SBJSIETCS UJEsS YEJIIOBEUECKUX HYXKJ. PBIHOK — COBOKYITHOCTb
CYIIECTBYIOIIMX W TMOTCHIMAIBHBIX TOKymNaTejaed ToBapa. B pasBuTom oOIIecTBe
PBIHOK — 3TO HE 00s3aTelIbHO KaKoe-TO (U3WYECKOe MECTO, TJI€ BCTPEHAOTCA U
OCYIIECTBIISIIOT CHACIKMA TIOKyNaTead | TPOJAaBIbl. «PBIHOK» NPUBOAWT HAC K
3aBepIIaloNeMy MOHSATUIO «MapKEeTUHr». Ha oCHOBE pacCMOTPEHHBIX MOHSATHI MBI
MOKEM 3aKJIIOUUTh, YTO MApPKETHHT — ATO 4YeJIOBEUeCKas JeSITeNIbHOCTh, TaK WIIU
WHa4Ye UMEIOIasi OTHOIIEHHE K PBIHKY. ITO paboTa C PHIHKOM Pajiy OCYIIECTBICHUS
0OMEHOB, 11eJ1b KOTOPBIX YJIOBJIETBOPEHUE YEIOBEUECKUX HYXK/ U TOTPEOHOCTEH.

Cyovekmol mapkemunza

1. KoHeuHblii MOTpeOUTENH
2. OpraHuzaiuu — noTpeouTenu
3. CrnenuanucTsl 10 MapKETUHTY(MapKETOJIOTH)
4. TlpousBoauTenb WK OOCTY)KUBAIOIIAs OPraHU3aIUs
5. OnroBas TOProwis
6. Po3nuuHas TOproBis
Dyukyuu mapKemunza
1. Ananutrndeckas QyHKIIUS
2. TlpousBojacTBeHHas! QyHKIIHSA
3. CoObIToBast HyHKIIHS
4. OyHKUHUS YIPABICHUS U KOHTPOJIA
Buowvt mapkemunza
1. Tlo Bugam TOBapoOB U yCIYT:
2. Ilo xapakrtepy cmpoca
3. B 3aBucuMocCTH OT CTENIEHU 0XBaTa PhIHKA
Konuenyuu mapxemunza
1. Konuenmuss coBepilieHCTBOBaHMUSI MPOU3BOJICTBA - YTBEPXKAAET, YTO
notpebutenn OyayT OnarokejaTelbHBI K TOBapaMm, KOTOPbIE MIMPOKO
pacrpoCTpaHEHbl U TIOCTYIHBI 110 LIEHE.
2. Konuenmus coBepiieHCTBOBaHUS TOBAapa - YTBEPKIAET, 4TO
norpedurenu OyayT O0JIarOCKJIOHHBI K TOBapaM, MpeaiaraloiiiM HauBhICIIIEe
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Ka4yeCTBO, JIUIINE IKCIUTYTAIIHOHHBIC CBOMCTBA U XapaKTEPUCTUKH.

3. Konnenuust nHTeHCUPUKAINN KOMMEPUYECKAX YCHIIMHA - YTBEPKAAET, UTO
notpeburenn He OyayT MOKYMaTh TOBaphl (GUPMBI B JOCTATOYHOM KOJHYECTBE,
€Clii OHa HE NPEANPUHUMAET 3HAYUTENBHBIX YCHWIMUA B cdepe cOblTa H
CTUMYJIHPOBAHUS TPOJAK.

4. Konuenmus o0Iiero MapKeTHUHIa - KOHE4YHas I1ieJib — MOJIyYeHUue NpudbUId B
pe3ynbTate 3QPEeKTUBHOTO YIOBICTBOPEHHUS 3aIPOCOB MOTPEeOUTEINEH.

5. Konnenumu cTpaTernueckoro, COIMUAIbHO — OJTUYHOTO MAapKEeTHHTa -
OpHEHTAllMs — HAa COYETAHHE y4eTa MHTEPECOB MPOU3BOIUTENCH, MOTpeOnTeNei
1 00IIECTBA B LEJIOM.

6. NupuBuayanbHBII MapKETHHT - COCTOMT B  BOCHPHATHH  PEAKIUH
KOHKPETHOTO TMOKYIATelIsl, BO B3aUMOJICHCTBUU C HUM.

7. MpUHUUNBbI CErMeHTUPOBaHUSI NOTPEOUTENbCKOro pbiHka. CTpaTernu
oxBaTa pblHKa.

[ToHsITHE «CErMEHTUPOBAHUE PHIHKA» BOEPBbIC MPUMEHWI YaHAET CMUT B CBSI3U
¢ pacnpoctpanuBiieiics B 50-x romax B CIIIA crparerueli mpousBoOaUTENEH,
CTPEMSIIUXCS MOIUPUIMPOBATh Kau€CTBEHHBIE XapaKTEPUCTHUKH CBOMX TOBAapOB B
COOTBETCTBUM C 3alpOCaMH PA3JIUYHBIX TPYII TMOTCHIIMATBHBIX TOTpeOUTENeH.
Takum 00pa3oM, CerMEHT — 3TO OCOOBIM O0pa3oM BBIJIETICHHAS YacTh pPBIHKA
(rpymma KJIMEHTOB Ha pBIHKE), OOJajaromiasi CXOIHBIMU XapaKTEPUCTHKAMU U
OIMHAKOBO peEarvpymrolias Ha OIpeIeJICHHbIE MapKEeTHUHIOBble ycuius. Cwmbici
CEerMEHTAIIMH 3aKJII0YAaeTCs] He TOJIBKO M HE CTOJIBKO B TOM, YTOOBI BBIJIETUTH KaKHe-
TO OCOOBIe T'PYIIBI MOTpeOuTENe, a B TOM, 4TOObI HAWTH TeX, KTO ceilyac (WU B
OyayieM) mpebsBIsSeT pa3IndHbIe TPEOOBAHUS K JaHHOMY TOBapy.

K naubonee pacrpocTpaHeHHBIM KPUMEPUAM CE2MEHMUPOBAHUA MOKHO OTHECTH

CJIEAYIOIIHE:
Konuuecmeennvle napamempui cecmenma.
Jlocmynnocmo cecmenma 0ns npednpusmus,
Cywecmeennocms cecmenma,
IpubvitbrHocme.
Cosmecmumocms cecmMeHma ¢ pblHKOM OCHOBHBIX KOHKYPEHMO8
D pexmuenocms pabomsi Ha 8LIOPAHHOM Ce2MeHme PbIHKA.
3awuwennocms 8b10PAHHO20 Ce2MeHma Om KOHKYPEeHYUU.

CerMeHTaIuss MOKeT OBITh HECKOJBKMX BHJIOB B 3aBUCHMOCTH OT XapakTepa

€€ TIPOBEJICHUS U OT TUIIA TOTPEOUTEINSI TOBAPOB WIIN YCIYT. BBImenstor:

* MaKkpoceemeHmayuto, B PpPaMKaxX KOTOPOM pBIHKM JAEJSITCS 10 pEruoHaw,
CTpaHaM, CTENEHH UX UHAYCTpUAIU3aluu U T. [1.;

* MUKpOoceemeHmayuto, ~ KOTopas  mpeamnoyiaraer  (GopMHpoOBaHHE  TPyIIl
moTpeduTeNied (CerMeHTOB) OJHOW CTpaHbl, PETHMOHAa IO Oosiee JeTaabHBIM
KpUTepusaM (IpU3HaAKaM);

* ceemenmayuto 21ybb, B OTOM ClIy4ae IPOIECC CETMEHTAIMd HAYUHAIOT
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C IUIMPOKOW Tpynmbl NOTpeOUTeNeld, a 3aTeM IMO3TalmHO YrayOusloT ee B
3aBUCUMOCTH OT KJacCU(UKaIMM KOHEYHBIX MOTpedurenei TOBapa WIIA

yCIIyTH;

* ceeMenmayuio  8wiUpsb, KOTOpas HAuyWHAETCS C Y3KOW Tpynmbl (CErMeHTa)
noTpeduTenei, a 3aTeM paclIUpseTCs B 3aBUCUMOCTH OT cepbl HazHAYeHUS U
WCIIOIb30BaHUS TOBAPA;

* NPeOBAPUMENbHYI0  CeeMeHmayuil0 — HadaJbHBIA 93Tall  MapKETHUHTOBBIX
HCCIIeIOBAHUM, OPUEHTUPYIONIUNA HAa M3y4YEHHUE MAKCUMaJbHO BO3MOKHOIO YHCIIA
PBIHOYHBIX CETMEHTOB;

* OKOHUAMENbHYI  CeeMeHmayury — 3aBeplialolasl CTaaus  3HAI  U:
pBIHKA, IPOBEICHUE KOTOpOH periaMeHTUpyeTCs BO3MOKHOCTSIMU
MOW (UPMBI UM YCJIOBUSIMH pPBIHOYHOW cpeapl. OHa CBsi3aHa C  TIOMUCK:
ONTUMAJbHBIX CEI'MEHTOB  pbIHKA B  IEJSIX  MO3UIMOHUPOBAHHUS  HA
TOBapOB, OTBEUAIOIIUX CIPOCY MOTPEeOUTENCH U BO3MOKHOCTSIM (DUPMBI.

Kakoro-to enuHoro Metroja CerMeHTUPOBAHUS PBIHKA HE CYIIECTBYET. JlesTento
phIHKAa HEOOXOIUMO OMpOOOBaTh BApUAHTHI CETMEHTHUPOBAHUS HAa OCHOBE Pa3HBIX
MIEPEMEHHBIX MMapaMeTPOB, OJTHOTO WJIM HECKOJIBKHX Cpa3y, B MOMBITKAX OTHICKATH
HanOoJiee MoJIe3HbIN Moax0 1. Yalie Bcero UCTONb3YIOT Cl1edyroujue nPUHYUNDL:

1. CermeHTHpOBaHUE IO TeOrpaPUIECKOMY MTPUHIIUITY

2. CerMeHTUPOBaAHUE 10 AeMOTpaPuIecKOMy TPUHITUITY

a) Bo3pact u 3Tansl )KU3HEHHOTO IIMKJIa CEMBH.

0) Ilou.

B) YpOBEHb JJOXOJIOB.

r) CerMeHTHUpOBaHUE IO HECKOJIBKUM JIeMOTpaduIecKuM MapaMeTpam.

3. CerMeHTHpoBaHME MO  TIcUXorpapuyeckomy  mnpuHuumny. -  I[lpu
ncuxorpaguueckoM CerMeHTUPOBAHUM MOKyMHaTeNIel oApa3IesitoT Ha TPYIIIbI 110
Npu3HAKaM TPUHAJJISKHOCTH K OOIIECTBEHHOMY KJaccy, oOpa3a XU3HU WIU
XapaKTePUCTUK JIMYHOCTH.

a) OOIIeCTBEHHBIN KJ1acc.

6) OGpa3 Ku3HU.

B) Tun JIMYHOCTH.

4. CerMEeHTUpPOBAHUE IO MOBEACHYECKOMY MPHUHIUIY.- MPU CETMEHTHUPOBAHUM HA
OCHOBE TIOBEJICHUECKMX OCOOEHHOCTEW TMOKymnaTeleld MAeNnaT Ha Tpynnsl B
3aBUCUMOCTA OT 3HAHWM, OTHOIIEHUM, XapaKTepa HCIOJIb30BaHMUS TOBapa U
pEeaKIuu Ha 3TOT TOBap.

a) [ToBozibl AJis1 COBEPILIEHUS TOKYIIKH.

b) IckoMbI€ BBITOJBI.

B) Craryc noap3oBaTensl.

r) IHTEHCUBHOCTH NOTPEOIEHUS.

1) CTeneHb NpUBEPKEHHOCTH.

e)Crenenn TOTOBHOCTH NOKymnaTess K BOCIIPUSTHIO TOBapa.
*)OTHOIIIEHUE K TOBapYy.
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8. KOHBLIOHKTYpa pblHKA: NOHATUE, NOKa3aTesiM ee XapakTepusylowme U
MeToAMKa UX pacyeTa.

Konvronkmypa pvinka, uiu pelHOYHAA KOHBIOHKMYpPA, - 3TO KOHKpETHas
HPKOHOMUYECKAsi CUTyallusl, CIIOKHBILASACA HAa PhIHKE HAa JAHHBI MOMEHT MU KaKOH —
TO OTPAaHUYEHHBIH OTPE30K BPEMEHHU M OTpa)Karollas TEKyIlIee COOTHOIICHHE CIpoca
U TIPEJTOKCHHUS.

OueHKy KOHBIOHKMYPbl PbIHKA MOYXHO J1aTh C IOMOIIBIO TIOKa3aTesei:

— BEITUYHMHBI eMKOCTH PhIHKA (TPEATI0KEHHUs) CIIpoca,

— K03 duLreHTa yI0BIETBOPEHHS CIIPOCA, TUIA PHIHKA,
— CTeneHW KOHKYPEHIINH,

— JIOJIM phIHKA OCHOBHBIX KOHKYPEHTOB,

— TPUBJICKATEILHOCTH PHIHKA,

— KOHKYPEHTOCIOCOOHOCTH TOBapa u pupm,

— TMPOTHO3a Pa3BUTHS PHIHKA.

— lleHOBBIX XapaKTEPUCTHUK U T.JI.

OcHo6Hotl Xapakmepucmukol KOHbIOHKMYPbl A6IAEmcsl. eMKOCTh PbIHKA —
ATO KOJIMYECTBO PEATM30BAHHOTO TOBapa B paMKax JAaHHOTO CErMEHTa PhIHKA MpH
CYIIECTBYIOIIEH CTPYKType IICH 3a ONpPE/ICICHHBIN MepHo BpeMeHH (T0JI, MECSIIT).
EMKoCTh pbIHKA, paccuuThiBaeMasl JJisi PhIHKA YCIYT ONPEACIISeTCS MO CIeMyromei
dbopmyie:

E=3Vi,
i=1
rie E - eMkocTh phIHKa;
V j -00beM peann3aluy i-ro KOHKYpPEHTa;

N - KOJMYECTBO KOHKYPEHTOB JICCTBYIOIIMX HA IAHHOM PBIHKE.
EMKOCTB phIHKA J1J11 TOBApHOT'O PhIHKA MOXKET OBITh OMpeiesieHa 1mo Gpopmye
E=P+0+VY-D,

rae P — npou3BoACTBO JAHHOTO TOBapa B JAHHOM CTPAHE;

O — ocTaToK TOBapHBIX 3aMacoB Ha CKJaJaxX MPEeANPUSTUN-U3TOTOBUTEIEH B
JTAHHOMW CTpPaHE;

Y — umnopr;

D — 3KCMOPT.
Crnpoc o HopMaTuBaM OTPeOJICHUS :

N
C =" %n *
iy '
Ke
rre N - uncnenHoCTs HacemeHNs B HCCIEAYEMOM CETMEHTE PHIHKA,
K. - koo dunuent cemeinocru (3,2);

iy ¢p "CPEIHS LISHa OJHOTO TOBApa;

-HOpMAaTHB NOTpeOIeHNs Ha | cemblo.

N - YMCJICHHOCTDb HACCJICHUS B HCCIICAYCMOM CCIMCHTC PBIHKA,
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iy ¢p "CPCAHSL LICHA OJIHOTO TOBApa;

-HOpMaTHUB NOoTpedsieHus Ha 1 cemblo.
Crpoc 1o HopMaTUBaM 00ECIIEYeHHOCTH

CziNHac*n *r*[]
cp
K
rn¢ I — KX-T pPEMOHTOB, MOKa3bIBAIOIIMIMI cpeaHee YHCIO0 PCMOHTOB,
MPUXOJIAIIEECs Ha OJHY €IMHUILY 000PYI0BaHUS.

9. MexaHu3M uccneaoBaHUs KOHBHOHKTYPbI PbIHKa YCIyT.

HccnenoBaHne KOHBIOHKTYPBI PBIHKA OCYIIECTBISIETCS B CIEAYIOLIEH
NOCJIETIOBATEIBHOCTH
1 sTan onpenensercs aHaTU3UPyEMbId TOBap;
2 9TaIl ONpeAeISIIOTCS reorpaguyecKkre rpaHuIlbl PhIHKA;
3 9Tam BBISBISIOTCS OCHOBHBIE CYOBEKTHI MPEANPUHUMATEIHCTBA MTPOU3BOISIINE
aHaJIOTUYHBIE TOBAPHI (OKA3bIBAIOIINE AHAJIOTUYHBIC YCIYTH);
4 sTan onpenesnseTcs TUI PhIHKA,
S JTal onpeeNsieTcsi eMKOCTh PhIHKA,
6 sTam onpeaeNnseTcs 10yl PhIHKA OCHOBHBIX HJIM BCEX KOHKYPEHTOB;
7 3Tan pacCUMUTHIBAETCS CIPOC;
8 aTan paccuuThIBaeTCs KOIPPUIMEHT XapaKTEPUIYIOUIUI CTENIEHb YOBJIETBOPEHUS
crpoca;
9 sTan cocraBisAeTCS KOHBIOHKTYPHBIN MPOrHO3 Pa3BUTHS PhIHKA.

Cnpoc Hauboliee 4acTo ONpenemnsieTcs CIeayolMMUI METOIaMU:

- METOJIOM OITpPOCa;
-HOPMaTHUBHBIM METOJIOM 00ECIIEYEeHHOCTH MJIM HOpMaTHUBaM MOTPEOICHHUS;
- METOJIOM 3KCIEPTHBIX OIIEHOK;
- METOJIOM SKCTPAIOJISALHH U T.J.

IIpu uccnenoBaHMM KOHBIOHKTYPBI pPbIHKA MCHOJB3YETCs MOKa3aTellb JO0JIU
pBIHKA

=Y 4100%,
gi
rfe (J; -0 PhIHKA i-I0 KOHKYPEHT;

\/ j -00beM peau3aiui 3TOro KOHKYPEHTa,

E -emkocts poinka.
Pacuet ko3 durimenta xapakTepu3yOIIEro CTENEeHb YAOBIECTBOPEHUS CIIpoca:

rne E -emxocts poinka,
C -cmpoc.
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pm k.. <1- CIPOC HEYAOBJIETBOPUTENbHBIN, ECTh PE3EPBHI ISl YBEIMUEHU 00beMa

peanuszanuu.
llpu k. nHaxomsuierocss B uurepsane or 0,7 mo 0,95 mpousBopurtesnsiM HY)HO

CJIEIUTH 3a CUTyalleH CKIIaAbIBAIOLIEICS Ha PhIHKE.
lpu k. = 1 cpoc = npeanoxeHno. ITO COCTOSHUE HA3BIBACTCSI PABHOBECHBIM,

1IEHa COOTBETCTBYET 3TOMY COCTOSIHHIO, Ha3bIBAE€TCSI PABHOBECHOM 1IEHOA.
Ilpu K. >1 KoHbIOHKTYpa pbIHKA OnaronpustHa Jjis TMOTpeOuTeNned u

HeOaronpusaTHa s ipou3BoauTenei. [IpousBoauTensiM HEOOXOAUMO UM CHUZUTH
MPOU3BOACTBO JAHHOTO TOBapa WM CHU3UTH LICHY.

10. KOHKypeHUUA Ha pblHKe TOBapoOB U YCNYyr.

Hanuuue koHKypupyromux GupM mopoxaaeT Takoe SBICHHE B SKOHOMHUKE Kak
KOHKypeHIusi. C SKOHOMHYECKOW TOUKH 3pPCHUS, KOHKYPEeHUUs->KOHOMUYECKUN
IPOIIECC B3aUMOJICHCTBUSI, B3AaMMOCBS3U OOpHOBI MPOAYIIEHTOB M MOCTABIIUKOB TIPH
peanu3anuu MPOAYKIIUH, CONEPHUYECTBO MEXKAY OTICIbHBIMH IPOU3BOAUTEIISIMU
WIM TIOCTaBIIMKAMHU TOBapa W/WIM YCIyrd 3a HauOoJiee BBITOJHBIC YCIOBHS
IPOU3BOJICTBA. B 2KOHOMHUYECKOM JTUTEpAType MPUHATO Pa3ICIATh KOHKYPEHIIUIO 110
€e METOo/IaM Ha
-IICHOBYIO (KOHKYPEHIIMIO Ha OCHOBE 1ICHBI);

-HEIIEHOBYIO (KOHKYPEHIMIO Ha OCHOBE KauecTBa MOTPEOUTETHLHON CTOUMOCTH )

Ilenosan Koukypenyusa BOCXOAUT K BpPEMEHAM CBOOOJHOTO PBIHOYHOTO
CONEPHUYECTBA, KOTJa Ja)X€ OJHOPOJHBIE TOBApPbl NPEHJIArajuch HAa PBIHKE 10
caMbIM pa3Ho0Opa3HbIM IieHaM. CHUXEHUE IeHbl ObLJIO TOW OCHOBOMW, C IMOMOIIBIO
KOTOpPOIl TPOMBIIUIEHHUK(TOPTOBEI) BBIIETSI CBOM TOBap, MpUBIEKal K cebe
BHMMaHHE€ W B KOHEYHOM CUETE 3aBOEBBIBAN ceOe KelaeMylo JOJII0 pbiHKA. B
COBPEMEHHOM MHUpE II€HOBas KOHKYpPEHIIUSl yTpaTuja TaKO€ 3HAYEHHE B IOJIb3Y
HEIIEHOBBIX METOJIOB KOHKYPEHTHON OOpPHOBI.

Heuenoean konKypenyusa BBHIIBUTAET Ha TEPBBIN ITUIaH 00Jiee BHICOKYIO, YEM Y
KOHKYPEHTOB, MOTPEOUTENBHYI0 CTOMMOCTH ToBapa( (UPMBI BBITYCKAIOT TOBap
O0onee  BBICOKOTO KayeCTBA, HAAEKHBIM, O0ECIEUYMBAIOT MEHBIIYIO  IIEHY
noTpebeHusi, 601ee COBPEMEHHBIN TU3aiiH).

K d4ucimy HENEeHOBBIX METONOB OTHOCATCS BCE MAPKETHUHTOBBIE METOJIbI
yrnpasienus Gupmoit. K He3akoHHBIM METO1aM HEIICHOBOW KOHKYPEHITUH OTHOCSITCS:
-IIPOMBIIICHHBIN IIMTHOHAXK;

-IepeMaHuBaHNE CIELNAIMCTOB, BJIAICIOIINX TPOU3BOICTBEHHBIMU CEKPETAMU;
-BBIIIYCK TMOJJEIbHBIX TOBAapOB, BHEIIHE HHUYEM HE OTIMYAIOUIUXCS OT H3JAETUM-
MOJJIMHHUKOB, HO CYIIECTBEHHO XYJUIUX MO KAadyecTBY, a MOToMy 0Ob4HO Ha 50%
JEUIEBIIE;

-3aKyIKa 00pasIoB C IEIbI0 UX KOTTMPOBAHMSI.

MOXHO BBIICIUTHh CICAYIOIINE OCHOBHbIE HANPABNCHUA KOHKYPEHMHOU
deamenvHocmu Yupmul.
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1) KonkypeHIiusi B 00J1aCTH PHIHKOB CHIPbsSI 32 3aBOCBAHHE MMO3HMIUN Ha PECYPCHBIX
pBIHKAaX € Iedbl0 0o0ecredyeHus: MPOU3BOJCTBA HEOOXOAUMBIMU MaTepUaIbLHBIMU
pecypcamMu, TEpPCHEeKTUBHBIMU  MaTepualaMHd,  BBICOKOKBaIU(UIIUPOBAHHBIMU
CIELUAJIUCTaMHM, COBPEMEHHOM TEXHUKOM W TEXHOJOTHEH C IeNbI0 00eCIeueHUs
0oJiee BBICOKOM, UeM Y KOHKYPEHTOB, MPOU3BOAUTEIILHOCTH TPY/a.
2) KonkypeHIs B 00J1acTH CObITa TOBAPOB M/WIIK YCIYT Ha PHIHKE,
3) KonkypeHIus Mex 1y MOKyHaTeIsIMU Ha COBITOBBIX PHIHKAX.

B cooTBercTBUM C 3TamamMu TPUHATHS TOTPpeOUTENIEM pPEHICHUS O TOKYIKE
MO>KHO BBIJICIIUTD C1e0yIoujue 6Uu0bl KOHKYPEeHUUU.
1) KelaHuA-KOHKYPEHTBI - 3TOT BUJ KOHKYPCHIIMH CBSI3aH C TEM, YTO CYIIECTBYET
MHOECTBO aJbTEPHATUBHBIX CIOCOOOB BIJIOKEHUSI TMOTPEOUTENIEM JIEHEXKHBIX
CPEJICTB;
2) QyHKIIMOHATbHAS KOHKYPCHIIMS - 3TOT BHJI KOHKYPCHIIMH CBSA3aH C TEM, YTO OIHY
U Ty e TOTPeOHOCTh MOXHO YJIOBJICTBOPUTH PpAa3IUYHBIMU crocodamu  (
CYIIECTBYIOT aJlbTepPHATUBHBIE CITIOCOOBI yIOBJIIETBOPECHUS TOTPEOHOCTH).
3) Mexx(pUpMEHHAsT KOHKYPEHIIUSA - ITO KOHKYPEHIIUS albTEPHATHB JTOMUHHUPYIOIIHX
u HanOosee 3¢ (HEKTUBHBIX CITOCOOOB YIOBIETBOPEHUS MOTPEOHOCTH.
4) MeXXTOBapHasi KOHKYPEHIIHUS - 9TO KOHKYPEHIIHS TOBAPOB (PUPMbI MEXKITY COOOM.

11. MoHATUEe XU3HEHHOro uukna ycnyr. OCHOBHblIe 3Tanbl XXU3HEHHOro
LuKna.

B wmapkernHre B Hacrodilee BpeMs MOJy4YWIa PACHPOCTPAHEHHE KOHLIETIIUS
KU3HEHHOTO IIUKJIa TOBapa.

/Kusnennwvtit yuxn moeapa (yciayr) - S5TO KOHIENUHS, B paMKax KOTOPOU
JieaeTcs MOMbITKa OMKUCcaTh COBIT TOBapa, MPUObLIb, MOTpeOUTeNeH, KOHKYPEHTOB U
CTpPAaTeTHI0 MAapKETUHra C MOMEHTa 3apOXIEHUS TOBAapa J10 €ro MCYE3HOBEHUS C
PBIHKA.

CornacHo »Toil Teopuu Bech kM3HEHHBIM Iukia ToBapa (KLIT) cocrout wu3
YEThIPEX OCHOBHBIX 3TAllOB: BHEIPEHUE, POCT, 3pENOCTh, craj. Kaxkaplil U3 3Tamnos
UMEET CBOM OCOOCHHOCTH, HE 3aBUCAIIINE OT TOBapa.

Konnenmus JXIT Owuta paspaborana u onmybinukoBaHa B 1956 1. m3BeCTHBIM
aMEpPUKaHCKUM SKOHOMHUCTOM U MapkeTosioroMm T. JleButtom. OHAa UCXOAUT U3 TOTO,
YTO TOBApPYy OTBENEH OINpPEAECICHHBIN CPOK KU3HU, B TEUCHHE KOTOPOTO OH MPOXOIUT
psan atamoB (ctaauwii, ¢az). Llenp mapkeTuHra 3aKiO4aeTcs B TOM, YTOOBI, TIO
BO3MOXHOCTH, TPOJJIUTh CPOK MpeObiBaHus HA pbiHKe. ['paduueckas monens XKIT
MIPEICTaBIACT OO0 KpUBYIO cripoca (Ipojaxu, cObITa) TOBapa, MOCTPOCHHYIO WIIH
10 TAaHHBIM U3MEPEHUS MTapaMeTPOB PbIHKA, WM N0 MPOTHO3HBIM JaHHBIM (pucl).
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min 1 2 3 4

DTAIbI
BBIBEJ[CHMA  pocTa cTabuIH3aK cnaja pcanu-
Ha PBIHOK (3pesiocTH) MaLuH

Puc. 1. Mogenb )KU3HEHHOTO LIUKJIA YCIIYTH

Jnsa kaxporo sranma KT Ha OoCHOBE M3y4eHUS PBIHOYHOW KOHBIOHKTYPHI H
MPOrHO3HOM  WH(pOpMaluu, pa3pabaThIBAIOTCS  a/J€KBAaTHbIE  MAapKETHUHTOBBIC
MEpONPUATHSA:
* 1-i1 sTan - akTUBHAasg pekjiaMa, KOHKypeHTHas 00prOa 3a PBIHOK, MCIOJIb30BaHUE
MOHOMOJIBHOTO TPEUMYIIECTBA, €CJIM TOBAp YHUKAJIEH, YMOPABICHUE LEHOW,
IPOJIOXKEHUE MEPONIPUATUI 110 MTPOIBUKEHUIO TOBAPA;
e 2-if 3Tanm - mepexoa K yMepeHHoW (MH(pOPMAIMOHHON) pekiiaMe, MOUCK HOBBIX
CErMEHTOB PbIHKA, B OT/AEJIBHBIX CIy4asiX MEPHI [0 OTPAHUYEHHUIO CIIPOCa;
 3-i1 »Tam - TMOCTENEHHOE CHIKEHWE I1I€H WM BHEJIPEHUE Y/CIICBICHHBIX
MoaupuKkanuid ToBapa, Oopbba € YCWIMBAIOLIEHCS KOHKYPEHLMEW, paclIMpeHHe
CepBHCa, COBEPIIEHCTBOBAHUE pEKIIaMbl, pa3paboTka HOBOTO TOBapa;
* 4-}1 Tan - BapuaHT 1: yXoJ ¢ pbIHKA, paclpojia’ka OCTATKOB 10 CHH)KEHHBIM LIEHAM,
BBIBOJI HA PBIHOK HOBOI'O TOBApa; BapUaHT 2: MOJJEPKKA yracarollero crupoca ImyTeM
CHIDKEHHUs LIEH, aKTMBHOM pPEKJIaMBbl, METOZ0B CTUMYJUPOBAHUS CIIpOCa, MEPEXOH K
S5-My 3Tany;
* 5-if 3Tanm - moaJEep)KKa phIHKA A0 TEX IIOp, IOKAa €CTh BO3MOYKHOCTBH MOJYydYaThb
npUOBLIb, 3aTEM OCYILIECTBIISIOTCS MeponpuaTus 1-ro Bapuanrta 4-ro srana.

12. LleHoobpa3oBaHue B cepBUce

Iena - BaxHENIINI HHCTPYMEHT MAPKETUHIA, PE3YJIbTAT B3aUMOJICUCTBUSA
Pa3IUYHBIX PHIHOYHBIX MTPOLIECCOB.
Iena - cymMma JieHer, yrjiadnBaemasi 3a KOHKPETHBIA TOBap.
@aKkTOphl, OKA3bIBAIOIINE BIMUSHUE HA MPOLECC LEHOOOPA30BAHUS MOXKHO
CTPYNIHUPOBATH IO MATH OJIOKaM:
1. TpousBoacTBeHHBIE (HAKTOPHI
2. ®akTopsl cripoca
3. ®DakTopbl KOHKYPEHTHOCTH PHIHKA
4. @akTophl XapaKTepUCTHKU TOBapa
5. daxkTopbl KaHaIa TOBAPOBHKEHUS
Ilenoevie cmpamezuu
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[lonutuka 1neH Oa3upyeTcs Ha CTPATETMH MApPKETUHIa W CTPATErMUECKUX
uensix (upmbl.  Pa3znuuaroTcss  cienyrollde OCHOBHBIE CTPATErMU  LEHOBOTO
MapKeTUHTa:

Crparerusi '"CHATHS CJIMBOK' - KpPaTKOBPEMEHHOE KOHBIOHKTYPHOE

3aBBILIEHUE 1IEH C 1IeJIbI0 MAaKCUMHU3AIUU MPUOBLIH.

Crpaterusi "ueHbl NMPOHUKHOBEHHUA' - 3HAUUTEIHHOE 3aHWKCHHE LIEHBI C

LEJIbIO 3aXBaTa MAaCCOBOT'O PhIHKA.

Crparerusi "cradMIBHOCTH LeH'" - YCTAaHOBJIEHHE II€H, HEM3MEHHBIX IIpHU

JAH000M M3MEHEHUU PHIHOYHBIX CUTYaLIUM.

Crparterusi 'ckoab3simeil najamomeil weHbl', wiaM ''McyepmaHus’, -

cTpaTerus, NPUMEHSETCS BCIEN 3a CcTparerueil 'CHATUS CIUBOK" U

COOTBETCTBYET MAPKETUHIOBOM 11€JIM PACIIMPEHUS WIIM 3aXBaTa PhIHKA.

Crparerusi '"pocra npoHukamoumeid meHbl'". OHa MNPOJOKAET YCIEUIHOE

NpUMEHEHHe CTpaTeruu '"UeHbl NpoHUKHOBeHMs". Ee 1enb - Mcrnonb3oBaTh

CYILIECTBYIOLIEE MTOJOKEHUE

Crparterusi ''mpeMMyecTBeHHOM HEHbI" - JOCTH)KEHUE MPEUMYIIECTBA IO

OTHOIICHUIO K KOHKYPEHTaM C LEJbI0 HCIOJb30BaHUS (UPMON Ha pBHIHKE

CTpateruu "ataku 1 000pOoHbI"

Crparerus "nuddepeHumanum meH B PaMKax B3aHMMOCBSI3AHHBIX TO-

BapoB''. OHa COOTBETCTBYET MAapKETHMHIOBOM MOJUTUKE CTUMYJIUPOBAHUS

cnpoca 1 noOykaeHus MoTpeduTenen K MoKyIKe.

Crparterns "ueHoBoOil JUCKpUMHMHAIMHU' - TIpoJaka OJTHOTO U TOTO XK€

TOBapa pa3jIN4YHbIM KJIMEHTaM I10 Pa3HbIM LIEHAM (C LIEJIbI0 BHEAPEHUS B

NOCPETHUYECKNE CTPYKTYPBI HIIN MOOMIPEHUS TOTEHIUAIBbHBIX TOKyIIaTeeH ).

Crparterus "HeHOBBIX JUHUI'". YcranaBiIuBarTCS pe3Ko

muddepeHpoBaHHbIC [IEHBI HA ACCOPTUMEHTHBIE BHUJIBI TOBapa C LEJbIO

NOJAYEPKHYTh UX PA3JIMUUsI B KAUECTBE.

Crparterus 'cienoBaHusl 3a KOHKYPEHTOM' - JIMHUS MOBeIEHUS (UPMBI,

OCHOBaHHAas Ha KOIHUPOBAaHMM IEHOBOrO JHjaepa. Pasznuuaror [aBa BUIa

JAUAEpCTBA MO IIeHaM: JOMHUHHpYIOIIee (MOIIHOE TMpeanpusTue Ha ¢GoHe

MHOKECTBA MaJIbIX M CpPEIHUX) U OapoMeTpuueckoe (rpyIina paBHBIX KOH-

KYpPEHTOB IIPU3HAET OJTHOTO U3 HUX JUAEPOM).

Memoowl yenooopazoeanus

3aTpaTHbIe METOIBI: LIEHA HCYUCIIETCS KaK CyMMa M3/EPKEK U HAallEHKU Ha
HUX (TporpeccuBHas KanbKynsmwus). Kak mnpaBuiio, XO3sIiCTBEHHBINM TOPTdETh
(GUPMBI  COCTOMT U3 HECKOJBKHUX TMPOAYKTOB, YTO MOPOXKIAET MpolIemy
pacnpeneneHusl MOCTOSIHHBIX H3AepKeK Mexay HUMH. CyliecTBYIOT pa3iudHbIe
CXEMbl YCTaHOBJICHUS MTPOIAKHOMW LIEHBI HAa KaXK/bIil TOBap:

1) xanpKyJIAnus Ha 0a3e MOJIHBIX 3aTpaT - OOIIHMe 3aTpaThl ZOOI pactpenesiFoTCs
MEXJy MNpOAYKTaMU B BHUJE MNPOLUEHTHOW HanO0aBku H k cymme eaMHUYHBIX
(mepemMeHHBIX) 3aTpaT Zea Mo BCEM MPOAYKTaM:

Zo6 m

H= x 100;

Zen
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2) KampKyJsilMs Ha Oa3e YaCTUYHBIX 3aTpaT - OOIIMe 3aTpaThl JCNIATCS II0
BO3MOXHOCTH OTHECEHUsI K NPOAYKTY, €ClId II€Ha TIOKPBhIBAET 3aTpaThbl IO
MIPOU3BOJICTBY NPOAYKTa, TO PA3HMIA SIBJISETCA BKJIAJIOM B IMOKPBITHE OCTAJIBHBIX
3arpar:

B =Zen + I1lnn,

rae B - Belpyuka,;

Zen - equHUYHbIE (WA IEPEMEHHBIE) 3aTPaThI;

[ - mokpeiTHE (IO MJIAHY);

3) MeTox oOecreyeH s IeeBOi MPUOBUIN OMPEACIseT HEOOXOAUMBIH YPOBEHB IICHBI
IpU 33JaHHOM pa3Mepe MPUOBUIM C YYETOM BO3MOKHOIO 00beMa IMPOU3BOICTBA,
B3aMMOCBSI3U U3JIEPKEK U BBIPYUKHU:

B = Mo6m + Myacta * Q + I,

rae B - Belpyuka;

Nobur - o61111e u3iepxKu;

WNyacTH - yacTHbBIE U3JIEPIKKU;

Q - 06beM MPOU3BOJCTBA (B CTOUMOCTHOM BBIPAYKEHUN);

[t - aGCcomoTHBIN pa3Mep MIaHOBOM MPUOBLIH.

MeToabl, OpUeHTHPOBAHHbIE HA CIIPOC:

[IEHOOOPA30BaHUE YUYUTHIBAET PHIHOYHYIO CUTYAIIMIO U MPEANOUTEHUs MoTpeduTenei
1 6a3upyeTcs Ha orpocax MoTpeduTeNeH, SIKCIEPTHBIX OIIEHKAX, IKCIIEPUMEHTE.

MeToa onpoca norpeduTee: OCYIIECTBISICTCS MPEICTaBUTEIbHAS BEIOOPKA
notpeduTenen sk Orpoca ¢ LEeJbI0 BBISIBUTH MPEACTaBICHUE O MPABUWIBHON 1IEHE U
NOTOJIKE BO3MOKHOW II€HBI, PEAKIHI0 Ha HM3MEHEHUE I1E€H, BO3MOXHOCTh HX
nuddepeHIupoBaHus.

MeToa ayKumoHa, rae pa3jiu4arnTcs:

a.) KOHKYPEHIUs TOTpeOuTENeH Ha MOBBIIICHHUE 1IEHBI;

0) BaiimHT (0OpaTHBIN ayKIIMOH) - MaKCUMaJlbHas 1IEHA CITYCKAeTCs BHHU3 U MEPBBIM
BBI3BaBILIUICS MOJIyYaeT TOBAp;

B) ayKIHOH C MTOAa4Yeil 3asiBOK B KOHBEPTAX.

Meton 3kcnepuMenTa (MPOOHBIX MPOAAK): B XOA€ MPOOHOTO MAapPKETHHTA
[IEHA YCTaHABJIMBAETCA MyTeM Iepebopa pa3HbIX BAPUAHTOB IIEH U HAONIOJCHHS 3a
peakiei morpedbuTeneil Ha HeOONbIIMEe U3MEHEHUS YCTAHOBJIICHHOM IICHBI, a TaKXKe
MyTeM ONTUMU3AINHU COYETaHUs "BBIpyUYKa - 00BEM Ipogax".

ITapameTpuyeckuii MeTOA, MJIIM METOJA JKCIEPTHBIX OLEHOK, OCHOBAaH Ha
CPaBHEHUHU HKCIEPTHHIX OaJIbHBIX OLIEHOK OCHOBHBIX IapaMeTpOB HOBOIO (a) H
6a3oBoro (b) ToBapa.

MeToabl, OpUEHTHPOBAHHbIE HA KOHKYPEHTOB.

K Hum otHOCSTCA:
1) wMeTon OTCIeKMBAaHUS KOHKYPEHTHBIX II€H, KOTOPBIM 3aKJIFOYaeTcs B
YCTaHOBJICHHH COOCTBEHHOM 1I€HBI HA YPOBHE 1I€HbI KOHKYPEHTA;
2) MeToJ1 KOHKypca.
IIponsBoacTBeHHBIE METOABI:

22



1) arperaTHBHBIH METOJ| OIpEIeIsSeT IIeHy TOBapa, COCTOSINEro H3 JeTaliei
(Hampumep, JIIOCTPBI), WJIM KOMIUIEKCHBIX M3JEIUd Kak CyMMy II€H HX
COCTaBIISIIOLLIHX.

2) oOpaTHash KaJIbKYJISALHS: NMPOJaKHASA IICHAa MUHYC CKHJKAa PaBHICTCS 3aTpaTaM.
JlanHast ¢dopMmyna CIyKUT JJi8 KOHTPOJS pealbHOM WIM IUIAHUPYEMOW IIEHBI C
MO3UIMH 3aTpaT:

3) KaJabKyJSAIMOHHOE BBIPABHMBAHHE TMPUMEHSACTCS, €CJIM II€HA, IOKPbIBAIOIIAs
3aTpathl, He OyAET MPUHSATA PHIHKOM WM, HA00OpOT, LI€HA CIpoca HE MOKPHhIBAET
3aTpar.

13. KomMmyHuKaTMBHasA NOoNMTUKa NpeanpuaTMA cepBUca.

Mapxemunzogvle KommyHuKayuu TPEACTABISIOT COOOM Mpoliecc nepeaadu

UH(POPMAIIMH O TOBApe IEJICBON ayIUTOPHH.

[Tpomecc miaHUpPOBaHUS MAPKETHHTOBBIX KOMMYHHKAIIMA COCTOUT M3 JIEBITH

OCHOBHBIX JTaIlOB:

OnpeneneHne BO3MOXKHBIX 3aTPYIHEHUN U OJIArOMPHUATHBIX BO3MOYKHOCTECH.

OmnpeneneHue neneu.

Br16op 1eneBoit aymutopumn.

Bb100p MapKETHHTOBBIX KOMMYHUKAIIHHA - MUKC.

Br16op cTpaTteruun MapKeTUHTOBBIX O0paIlleHUN.

Br16op cpenctB 10CTaBKU MAPKETUHTOBBIX 0OpaIeHu .

Omnpenenenue OromKeTa.

Peanuzanus crpateruu.

OrneHka pe3ynbTaToB.

Buowt kommynukayuii 6 mapkemunze:

1. Peknama — mro0asi orutadyeHHasi KOHKPETHBIM JIMIIOM (opMa KOMMYHUKAIIUM,
npelHa3Ha4YeHHAsl I TPOJBIDKEHHMS] TOBApOB, yCIyr wuiu wuaei. Xots
HEKOTOpbIE BHJBI pEKJIaMbl (HAampuUMep, TNpsMas TIOYTOBas PACCHUIKA)
OpUEHTUPOBAHbl HA KOHKPETHOTO WHAMBUIYYMa, BCE K€ OOJBIIMHCTBO
pPEKJIAMHBIX TOCIaHUN TpeIHa3HA4YeHbl NJisi OOJIBIIMX TPYMNI HAcCeJIeHUs, U
pPacIpoCTPaHSIOTCS TAaKUMU CPEJICTBAMH MacCOBOM MH(OpMaIuu, Kak pajauo,
TEJCBUICHHE, Ta3€Thl U KYpPHAIIBI.

2. CtumynupoBaHue  cObITa  —  pa3JIMYHBIC BU/IBI NeSATEeTbHOCTH,
KpPaTKOBPEMEHHBIEC MOOYIUTEIBHBIC MEPHI TTOOUIPEHHSI TOKYITKH WU MPOTAKU
TOBapa WU YCIYT, CTUMYJIUPYIOT MOKYMATEIbHYI0 aKTUBHOCTh TIOTpeOUTENeH
(HampuMmep, KyMOHbl WM MNpPOOHBIE 00pasibl), pabOTy IUCTPUOBIOTOPOB U
TOPTOBOTO MEPCOHAIA.

3. Ilpomaranyma «maONMMCUTH» - HEJIWMYHOC M HE OIUIAYCHHOE CIIOHCOPOM
CTUMYJIMPOBAaHUE CIIPOCA HA TOBAp, YCIYTY WIIU JIEJOBYIO OPTraHU3AIHOHHYIO
EAVHUITy TIOCPEJICTBOM PACTIPOCTPAHCHHUS O HUX KOMMEPUYECKH BaKHBIX
CBEJICHMN B TMEUYATHBIX CpeacTBaXx WHGOpPMAIMU WIH OJIar0KeIaTeTbHOTO
MIPEICTABIICHUS 110 PAJINO, TEICBUICHHUIO WJIH CO CIICHBI.

©Co~Nok~WNE
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4. JluyHas mnpojaxa - YCTAaHOBJIEHHE JIMYHOTO KOHTakTa € OJHHMM WU
HECKOJIBKMMH TOTEHIMAJIbHBIMUA TMOKYNATEIIMHA C LEIbI0 MPOJAXU TOBApa.
[IpumepamMu TakuX KOHTAKTOB MOTYT CIYXUTh Telle(pOHHBIE MEPErOBOPHI
pPErMOHAJIbHBIX  MpEACTaBUTENECH  (QUPMBI-IPOU3BOAMUTENSL C  MECTHBIMHU
KOMIIAHUSIMH WM TPEANPUATUSIMH PO3HUYHOM TOProBiM, BbIOOPOYHBIE
3BOHKHM IIOTEHIHAJIbHBIM TOKYNATEIsIM HEMOCPEICTBEHHO Ha JOM MU
IPO/aKa TOBAPOB I10 TEIE(POHHBIM 3aKa3aM.

14. Cuctema cTpaTterm4yeckoro yrnpasrieHuUs

MapkeTHHI - IUIAHOBBIM Ipouecc. MapKeTHHIoBoe IUIAHUPOBaHUeE
O0azupyeTcs Ha cTpaTeruu (QUPMBI, KOTOpas OCHOBBIBAETCS Ha pe3yjbTarax
MapKETHHTOBOTO HCCIEIOBaHUSI U HEOOXOAUMOCTH JIOCTHMIKEHMSI TOCTaBJICHHBIX
LETICH.

Cmpamecusa mapkemunza (om nam. strategia) - KOMIUIEKC 0a30BBIX pe-
IICHUW U MPUHIIUIIOB, BHITEKAIOMIUX U3 OIEHKH PHIHOYHON CUTYalluh U COOCTBEHHBIX
BO3MOKHOCTEH M HAMPABJICHHBIX HA IOCTUKEHNUE TeHEePATLHOM 11eIH (PUPMBI.

Buiosuscenue wyeneit - >T0 CIHOXKHBIM Tpoliecc, TPEOYIOMMNA YBSI3KH
Pa3IUYHBIX DJIEMEHTOB MAapKETHHIa, 4YETKOrO0 TOHWMAHHUS TPaHULBl MEXIY
KEJTaeMbIM W BO3MOXKHBIM, YSCHEHHS TOCJIEAOBATEIBLHOCTH AchcTBHM. J[ns 3Toro
CTPOUTCSl MepapXuyecKoe W CTPYKTYpUPOBAHHOE JpeBO Iieneit; B apese ueneit
3aJI0)KEHBl TPU TPUHIUIA KIACCU(UKAIMU: TI0 TOBPEMEHHBIM IIeJsIM, T.€.
JOJITOCPOYHBIE ETH SBIISIOTCSI OCHOBOW BBIJIBHIKEHUS KPATKOCPOUYHBIX, a MOCIIEAHHE
OTpEeENSIIOT HAa0Op KPAaTKOCPOYHBIX OINMEPATHUBHBIX IeNei; Mo (yHKIHOHATHHBIM
nensiM, T.e. U3 1ened GupMbl (TeHEepaJibHOM W OCHOBHBIX) BBITEKAIOT €U
MApKETUHTOBBIX TMOJpPA3ACICHU (JacTHBIC); MO COYETAHHIO TIOBPEMEHHBIX H
(G YHKIIMOHAJIBHBIX IEJICH.

Br16op To# MM WHOM cTpaTeruy 3aBUCUT OT pasmepa ¢upmbl. Ecnu kpymnHbie
bupMBbl  TIPUACPKUBAIOTCS  CTPATETMM  MHOKECTBEHHOM  CErMEHTAIlMH |
OPUCHTHPYIOTCS Ha Ty WJIM HHYIO (OpMy AMBEpPCUMUKALNH, TO CpeaHue (upmbl
NPENNOYUTAIOT  OJHOMEPHYIO  (MakCUMyM  JBYMEpPHYIO)  CErMEHTAlMI0 U
OPUEHTUPYIOTCS HAa TPUHIMI CHEIUANTM3AlMN, a Majble (PUPMBI YaCTO BHIOMPAIOT
nyTh CUMOMO3a ¢ KpymHOW Qupmoi. Y cpemHux W HEOONbIHUX (QUPM €CcTh
MIPEUMYIIIECTBO TIepe] KPYMHBIMHU: OHM Oojiee THOKHU M JIeTde MPHUCTIOCAOINBAIOTCS K
KojeOaHusiM pbiHKa. [109TOMY OHM OXOTHO MPUHUMAIOT KOoHUenyuto namu "nu'"’ (OT
aHTJ. - p), COCTOSIIYI0O W3 TISTH YIPaBICHYCCKUX JJIeMEHTOB: people (momwm,
JenmoBeueckuii  ¢akrop), product (toBap), price (uena), place (mecro, T.e.
TOBApOJIBIKEHHUE, paclpe/ieicHne ToBapa), Promotion (mpoaBrxkeHHWe, UMEeTCsS B
BUIYy (opMupoBaHHE OOpa3a ToBapa B MpeACTaBICHUSX morpedutens). Crparerwus,
Oasupyromascss Ha JaHHOW KOHIEMIIMH, HA3bIBACTCS KOMIUIEKCHBIM MAapKETHHTOM,
WIN MAPKEMUHZOM - MUKC.

Pa3paboTka MapKeTHMHTOBOW CTpaTeTHH - CIOKHBIM Tpolecc, TPeOYomuii
MPOBENICHUS TIIYOOKHX WCCIIEIOBAHUN COCTOSHUS W PA3BUTHS PBIHKA, & TAKXKE
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OLICHKU TMO3UIMU (PUPMBI, KOTOPYIO OHA 3aHMMAET Ha pbIHKE. Pemraercss Bompoc o
noBeJIcHUH (PUPMBI Ha PHIHKE: CTPaTerus aTaku (pacuiupeHue ornepannii Ha peIHKe,
YBEIIMYEHUE CBOEHU MOJM HAa PBIHKE, JOMOJHUTEIbHbIE WHBECTHUIMH); CTPATerusi
000pOHBI (COXpaHEHUE 3aHATHIX MO3UIIMH, OTKA3 OT MaJbHEUIINX WHBECTHUIUN);
cTpaTerusi OTCTyILUIeHUs (COKpaIllEHHE OTepallfii Ha PhIHKE, YXOJI C PhIHKA

MapkeTuHroBasi cTpaTernueckas MaTpuila - TPOCTPAHCTBEHHAs MOJIEIhb
BbIOOpa (UPMON OINpEeAeNeHHON CTpaTeru, KOTOpash CTPOUTCS C MOMOIIBIO
CUCTEMBI KoopauHaT.). Pa3pabarbiBaeTcsi COOTBETCTBYIOLIAs MOJENb MOBEIACHHUS
(MapkeTuHroBasi Marpuiia).Marpuia, Wik cTpaTernueckas pelieTrka, oopasyeTcs
10 IByM Npu3HaKaM ((akTopaM) NEpeceueHreM KOOPAMHAT, KOTOPbIE BBIPAKAIOT
KOJIMYECTBCHHbBIC WUJIM KaueCTBEHHBIE XapaKTEPUCTUKHU MPU3HAKOB. B pesynbrare
oOpasytorcs mosia  (KBaJpaHThl, CTpaTEerHMYECKUe CEKTopa), OTpakarolue
MoJIOXKEHWE (PUPMBI Ha PHIHKE M MO3BOJISIIONIME aJICKBATHO BHIOpATh CTPATETHIO.
Martpuunsiii MeTosl ObLT mpeasiokeH B 50-X IT. aMEepUKaHCKUM dKOHOMHUCTOM M.
AHcoddom, MOCTPOUBIIUM MATPHUILy BO3MOKHOCTEH IO TOBapaMm/pblHKaMm. B
KOTOPO B Ka4e€CTBE KOOPAMHAT OH UCIIOIB30BaJI XapaKTEPUCTUKH TOBapa U PhIHKA
(cTaporo wiM HOBOTO).

[Tonw3yercst u3BectHocThio U MaTtpuiia BKIT (Boston Consulting Group),
MOCTPOCHHAs 10 JIBYM (paKTopaM - TEMIIaM Pa3BUTHS PhIHKA (OTpaciau) U J0Jie
pBIHKA, 3aHUMaeMon (upmoii. dupma, UMEroIasi 3HAYUTEIbHYIO JOJIF0 PhIHKA U
BBICTYyTAIOINIAsi Ha TEPCHEKTHBHOM, OBICTPOPA3BUBAIOIIEMCS PBIHKE, 3aHUMACT
no3uiio noj mudpom "3Be3na’, KoTopas obecrnedruBacT BO3MOXKHOCTh HACTyMa-
TENbHBIX ONEpalii Ha pbIHKE;, 3Ta ke ¢upma, MomaBlias B YCJIOBHUS Hemep-
CIEKTHBHOI'O PBIHKA, CTapaeTcs cOepedb CBOM PECypcChl, COXpaHUTh MECTO Ha
peiHKe (TIo3uiust "moiHas koposa'); ¢dupma, obnmamaromras HEOOJBIION HoJel
PBIHKA, ITOT1aJ1asi Ha TIePCIIeKTUBHBIN PHIHOK (MTO3UIMS "TPYAHBIN peOeHOK"), nMeeT
BO3MOXKHOCTh COXPaHWUTh CBOM TIO3UIIMM W 0OecreunuTh ceOs NpuOBLIbI0, a
MOJIyYUB JIONIOJHUTEIBHBIE PECYPCHI - MEPEUTH B MO3UIMIO "3BE3/bl"; Takas e
¢bupMa, TonaB Ha MaJONEPCICKTUBHBIM PHIHOK (MOo3uIus "cobaka'), BEIHYXICHA
Oyner yHTH ¢ pbIHKa

[TpumepHO Takas METOAMKA MCIOJIh30BaIacCh KOHCAITUHTOBBIMH (pripMaMu
lenn u Mak-Kuncu (Shell & McKinsey). IlpuBeaem ciieayromuii aaroputM
(cxemy) oCTpOCHUS CTpaTETHIeCKOi MaTpuIls! (puc. 3.1).

O603HauNM:

— KOMIUIEKC ()aKTOPOB PHIHOYHOM CUTYaIlMH CUMBOJIOM A,

— KOMIUIEKC (DaKTOPOB COOCTBEHHBIX BO3MOXKHOCTEH (PUPMBI -
B,

— crpareruto araku - C 1,

— cTpareruto 000poHsl - C2,

— cTpareruto orctymienus - C3.

— OrpannynMcsi ABYyMsSI Ka4eCTBEHHBIMH XapaKTEPUCTHKAMU
¢dbakTopoB:

— OnaronpusitHas/cvibHas (1)
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— HeOnaronpusTHas/cnabas (2).
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COBCTBEHHBIE BOSMOXKHOCTH @HPMLI

Puc 3.1. AnropuT™ mOCTPOEHHS CTPATETUIECKON MATPHIIBI

@dupma, momaBmias MO KOMOMHAIMM (PAKTOPOB B KBAJAPAHT a, MOXKET
UCTIOh30BaTh HACTYMATENBHYIO CTPAaTeTHI0 C HHM3KMM YypoBHeM pucka (PH):
(GupMBI, OMaBIINE B KBAAPAHTH b M ¢, MOTYT MPUACPKUBATHCS 0OOPOHUTEIHHOM
CTpaTeruu; B KBajpaHTe d HE OCTAE€TCS HUYEro JPYroro Kak BbIOMpaTh CTPATErHIO
OTCTYIICHUS, TaK KaK TPOJOJDKEHHE OIEpallii CBSA3aHO C BBICOKHM YPOBHEM
pucka (PB).

15. OpraHusauuoHHble CTPYKTYpPbI ypaBreHusi npegnpuaTUeM.

OpraHuzaiioHHasi CTpyKTypa YIpaBieHUs 00eCIeYMBaET BHIMOJHEHNE OOIIUX
U KOHKPETHBIX (PYHKIMU yMpaBIIECHUs, COXpPAHSET 1eJeco00pa3Hble BEpTUKAIbHBIE U
TOPU30HTANIBHBIE CBSI3M W pa3/CICHUE DJIEMEHTOB YIpaBIEHUA. BepmuxaibHoe
pa3lelieHHe  ONpEAENsieTCs YUCJIOM YpOBHEH  YNpaBlICHUS, a TakKkKe HX
NOJAYUHEHHOCThIO U JTUPEKTUBHBIMU OTHOIIEHUAMU. [ Oopuzonmanvruoe pa3iaeiacHue
OCYIIECTBIISIETCS] TI0 OTpacieBbIM Ipu3HakaM. OHO MOXKET ObITh OPUEHTHUPOBAHO HA
HNOAMNPOLECCHl  MPOMBIIIJIEHHOTO  MPOU3BOJACTBA;  W3TOTABIMBAEMbIE  U3JIEIIUS;
IPOCTPAHCTBEHHBIE IPOU3BOACTBEHHbIE YcIOBUsS. OpraHu3alioHHash CTPYKTypa
peryaupyeT pa3feieHue 3aJad [0  OTACJIICHHSM U MNOAPA3LACICHUSIM; HX
KOMIIETEHTHOCTh B PEIICHUU OMpPEIETICHHBIX MPoOieM; o0Iee B3auMOICHCTBHE ITHX
AJIIEMEHTOB. TeM caMbIM (hupMa co3aeTCs Kak uepapxuyeckas CTpyKTypa.

3amaya MEHEIKEPOB COCTOUT B TOM, YTOOBI BHIOPATh Ty CTPYKTYpYy, KOTOpas
Jydllle BCEro OTBEYAET LIEJISIM U 3ajlayaM OpraHu3aliy, a TakKe BO3JIECUCTBYIOUIUM
Ha HEe BHYTPEHHUM U BHEITHUM (DakTOpamu.

OpraHuzaiiioHHass CTPYKTypa ammapara ympaBieHus — (opma pasneneHus
TpyJla IO YIPABICHUIO MPOU3BOJACTBOM. (CXxemMa OpraHu3allMOHHON CTPYKTYpbI
YOpaBJEHUs OTPAXKAET CTATUUYECKOE MOJIOKEHHUE MOApa3/eNIeHUd U JIOHKHOCTEH U
XapaKTep CBA3U MEXKY HUMH.

Paznuuatror  cBA3u:  suHeuHvle  (AAMUHUCTPATUBHOE  TOJYUHEHHUE),
@yHrkyuonanvHole (MO cdepe neATeTBbHOCTH 03 TPSIMOr0o aIMUHUCTPATHBHOTO
MOAYUHEHUA), MeAHCHYHKYUOHATbHDLE, unu KOONepayuoHHble (Mexnay

MOJIpa3AeICHUSIMU OJTHOTO U TOTO K€ YPOBHS).
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B 3aBucuMocTM OT XapakTepa CBs3€d BBIIEISIOTCA HECKOJIBKO OCHOBHBIX
TUIIOB OPraHU3alMOHHBIX CTPYKTYP YNPABICHUSA: TuHeuHas (KaXaAbli PyKOBOJIUTEIb
o0ecreynBaeT PyKOBOJACTBO HIDKECTOSALIMMU MOAPA3ACICHUAMH O BCEM BHAAM
NEATEeNbHOCTH); @hyHKyuonanrvhas (peanu3yeT TECHYI CBA3b aJIMHUHHCTPATHUBHOIO
YIOpPaBIE€HUS C OCYLIECTBICHHEM (PYHKUMOHAIBHOIO YIPABICHUS); JUHEUHO-
@yHkyuonanvHas (TUHENHbIE PYKOBOAUTENN SBIAIOTCS €AMHOHAYaIbHUKAMH, a UM
OKa3bIBAIOT MOMOIIs (PYHKIIMOHAIBHBIE OPTaHBI; JIMHEHHBIE PYKOBOAUTEIH HU3IIUX
CTyNEHEeH aIMUHHCTPATHBHO HE TMOAYMHEHBI (YHKIIMOHATIHHBIM PYKOBOIUTEISIM
BBICIIMX CTYNEHEH YNpaBleHUs); MampuuHas (XapaKTepHa TE€M, YTO UCIHOJHUTEIb
MOXXET HMMETh JBYX WU Oosiee pykoBojauTenel (OAMH - JHMHEHHBIA, OpPyrou -
PYKOBOAMTENh MPOrpaMMbl WIJIM HAIPABIICHUA); JTUBU3UOHANBbHAS (IUBU3UOHBI WIIH
¢unranel BBIAEISIOTCA WM MO OOJACTH JEATENbHOCTH WM Teorpaduyuecku);
MHOMCcecmeenHas (OObENMHSIET PA3NIMYHbIE CTPYKTYpPhl Ha pa3HbBIX CTYNEHSIX
yIpaBJieHHs, HanpuMep, QuiInanbHas CTPYKTypa yNpaBICHHUS MOXXET MPUMEHSATHCS
JUTsl Beet pupmbl, a B puiinanax — TMHEHHO-(yHKIIMOHAIbHAS WU MaTpUYHas).

BapuaHTbl 3aaHU# JISI CAMOCTOATEJILHOM Pa0d0ThI CTYA€HTOB

Pa3nes: meHexxMeHT B cepe cepBuca

1.CylHOCTh U OCHOBHBIE ITOHATHUS MEHEI)KMEHTA.

2.MeHEeKMEHT B CUCTEME MOHATUNA PRIHOYHON SKOHOMUKHU

3.Coneprxkanue Tpyia MeHeKepoB. TpeOoBaHuUsl K COBPEMEHHBIM
MEHeKepaM

4. JBOJIIOIMUS YIIPaBIEHYECKOW MBICIIH, MEHEI)KMEHTA. OCHOBHBIE
HaIpaBJIEHUS U MOJIXO/bI

5.0OcHOBHBIE ATalbl Pa3BUTHSI MEHEI)KMEHTA, TEOPUU YIIPABIICHUS.

6.CoBpemenHsble 1mkoabl OcobeHHoCcTH Poccuiickoro MeHeIKMEHTA.

7Cuctema MeHeKMEHTa B cdepe cepBuca.

8.B3auMoCBsI3b 3JIEMEHTOB YIPABICHUS: CTPYKTYpa, IEPCIEKTHUBHI,
TE€XHOJIOT U U.

9. XapakTepucTHKa COBPEMEHHBIX IKOJ MEHEI)KMEHTA.

10.ITpoueccr! ynpapnenus B chepe cepBuca

11.ConeprxaHrie OCHOBHBIX ITPOIIECCOB MEHEI)KMEHTA.

12.0OcHOBBI TEOPUU MIPUHATHSI PEILICHU.

13.OpranuzanmoHHoe oBeIeHHE B chepe cepBHca.

14.0OcHOBHBIEC TOHATHS OPTAaHU3AIMOHHOTO MMOBEACHUS.

15.ConepkarenbHble U NPOLIECCHBIE TEOPUU MOTUBALINH.

16. DKOHOMUYECKHI U COLIMATIBHO-TICUXOJIOrMYECKUI aCTIEKThI YIPABICHUS
MIEPCOHATIOM B COBPEMEHHOW OpraHu3anuu chepsl CepBuca.

17. Ctparerus KaJpoBOM MOJUTUKN OpPTaHU3ALIUH.

18.0OcHOBHBIE KOHUEMIINK YIIPABICHUS IEPCOHATIOM.

19.0cHOBBI TEOpHUH NPUHATUS PELICHUI.
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20.0OT1pacneBble 0COOEHHOCTH MPOU3BOJICTBEHHOTO MEHEI)KMEHTA.

21.0co0eHHOCTH U pa3ianyuus OTPACIEBBIX IPOU3BOJICTBEHHBIX CUCTEM.

22.TexHonorus MeHeIHKMEHTA U € BIUSIHUE Ha cPepy yCIyT.

23. YIIpaBjIeHUE CUCTEMaMU YCIIVT.

24. IHCTpYMEHTBI U METO/IbI YIIPABJICHUS CEPBUCHBIMU ONIEPALIUSIMH.

25. KnueHTsI: sApO MEHEKMEHTA YCIIYT.

26. ['moGanm3anus yciuyr: MEHEPKMEHT YCIyT Ha MEKIyHapOIHOU apeHe.

27. Ctparernyeckue HanpapieHus B cepe yCIIyr .

28.YupasiieHue TpyJI0BbIMU pecypcamu B chepe yCiIyrT.

29. YrpaBneHue NpoeKToM B cepe yCIIyT.

30. Cucremsbl ynpaBieHuUs 3anacamu B cpepe yCiIyrT.

31. YnpaBnenue rocyaapcTBeHHbBIMU (prupmamu chepsl yCIIyT.

32. YupaBneHnue yacTHbIMU (pupmamu cepsbl yCiayr.

33. YnpaBnenue HeKOMMepUecKuMu pupmamu chepsbl yCIyr.

34.CepBucHas opraHu3aiys Kak CucTema.

35. KagpoBblii MEHEKMEHT CEPBUCHBIX OpTaHU3aIUH.

36.MudopmanimonHoe obecrieueHrue MpoIecCcoB yIpaBaeHUs MPEANPUITHIA
cepBuca.

37.HayuHo-TexHUYECKas TIOJIUTUKA U OCOOEHHOCTH WHHOBAITMOHHOTO
MEHEI)KMEHTA Ha MPENPUSITHU CEpBUCA.

38. HayyHO-MeTOMUYECKHE OCHOBBI CTPATErMUECKOr0 YIPABICHUS Ha
IPEANPUITUSIX CEPBUCA.

39. OyHKIMHU U METOABI SKOJIOTMYECKOI0 MEHEKMEHTA CEPBUCHBIX
OpraHU3aIuH.

40. Puck-MeHeKMEHT B cdepe cepBuca.

Pa3nes: mapkeTuHr B cepe cepBuca

1.OcHOBHBIE TOHATHUS MAPKETUHTA;

2.®OyHKIMU MapkeTuHra. Kommiekc MapkeTuHra

3.MapkeTuHroBas cpefia npeanpusTus

4. MapKeTHHTOBbIE HCCIICIOBAaHUS U MAPKETUHTOBAsI MHGOpMAIIHS

5.MapkeTtunroBasi ”HPOpMaIIMOHHAS CUCTEMA

6. MapketuHroBasi ”HGOpPMAIIMOHHAS CUCTEMA

7.CTpaTerus 1 TaKTUKa MapKETUHIOBOTO PELIEHUS O TOBape

8.ToBap u ero xapakrepuctuka. Kimaccudukamms toBapon. OreHka
KOHKYPEHTOCIIOCOOHOCTH TOBapa.

9.ToBapHas nonutuka. JKu3HEeHHBIN LUK TOBapa

10. CTparernyeckue U TaKTHYECKUE PEUICHUS NPEANPUATHS IO [IEHaM.

11.Metonp! ieHOOOpa3oBaHusi. LleHOBBIE cTpaTernu MPEeANPUITHS.

12.Ctpaternueckue U TAKTUYECKHUE PEILICHHS IO COBITY TOBapOB.

13.Kanansl pacnpeneneHusi TOBapOABHKEHUS.

14. JIOTUCTUYECKUE TTOJIXOIbI B MAPKETHHTE.

15. Ctparernyeckue U TaKTUUYECKUE MAPKETUHTOBBIE PEIICHHUS 110

KOMMYHHKAIIUSM.

16. Tumbl 1 CTPYKTypa KOMMYHUKALIMN TPEATPUSITHSL.
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17.PeknaMa, nepcoHabHbIE MPOJAKU, CTUMYJIIUPOBAHUE COBITA.

18.Opranunsanus 1 KOHTPOJIb MAPKETUHIOBOTO YIIPABJIECHUS HA MPEANPUATHSX.

19.Ponb cny:x0bl MapKETHHIa Ha IPEANPUATHH.

20.IToaxoabl K OpraHu3alMOHHOMY OCTPOEHUIO CIY>KObl MAPKETHUHT .

21.Mecrto cepBrca B CHUCTEME MapKETUHIOBOU J€ATEABHOCTH MPEAIPUSITHS.

22. MecTo npeanpoaaxHoro 00CIyKUBaHUS B I€SITEIbHOCTH MPEIIPUITHS.

23.Ponb nocnenpoaakHOro 00CIy)KMBaHUS B IEATEIbHOCTU MPEANPUATHS.

24. Pa3paboTka CTpaTeruu Mocaenpo1akHOr0 00CTyKHUBAHUS.

25. Ctparernyeckue HampaBjeHus B chepe Mocienpo1a;kHOro 00CIyKUBAHUS.

26.0Opranuzaiys nociaenpoaakHOro o0CIyKUBaHMUS.

2. Opranuzaius ooecrnedeHus: KJIMEHTOB 3allaCHBIMH YaCTSIMHU.

28. OpraHu3aiys peMOHTa.

29.Cnyx0a cepBuca u e€ 3a/1auu.

30.CrangapTbl 0OCTY>KUBAHMUS.

31.JIorucTuKa CepBUCHOTO OOCTY>KUBAHMUS

32. TeHAeHIIMN COBPEMEHHOI'O CEPBUCA: OMACHOCTHU U HOBBIE BOBMOKHOCTH JIJIS
PEIPUSTHS.

33.[lo3unnoHMpoBaHUE U MAPKETHHT YCIIYT.

34.YnpaBieHue CripocoM U MpeJIoKeHuEM B cpepe ycayr.

35.KauecTBO yCnyrH.

36.Mopenb MaccoBOTO OOCTYKUBAHUSI U UMUTAIIMOHHOE MOJICITMPOBAHUE.

37. IlporHo3upoBaHue cpoca Ha yCIYyTH.

38. KoHnenuus MapKeTHHTOBOTO YIPABJICHUS HA IPEJIPUATUU CEPBUCA.

39.MccnenoBanue MapKeTUHIOBOM OM3HEC-CPE/Ibl U BHYTPEHHUX (PaKTOPOB

CEPBUCHBIX OPraHU3ALIMH.

40.OyHKIMOHAIBHO-CTOUMOCTHOM aHaJIN3 B MAPKETUHTE.
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Bomnpocsl k 3xk3aMeHny

[TonsiTve U PBOIOIMSI MEHEKMEHTA

DTanbl ¥ NIKOJIbl B HCTOPUU MEHEKMEHTA

XapakTepuCcTUKAa OCHOBHBIX MOJIXOJA0B K MEHEIKMEHTY

XapakTepHbI€ YEPThI U CTAIUU MEHEKMEHTA

Buarer MmeHepxkMeHTa

AMepUKaHCKasi, STOHCKas U €BPOIeCcKas MOJIeId MEHEHKMEHTA

Llenn n 3amaun MEHEPKMEHTA

[enu opranuzanuu: NOHITHE, MOPSAIOK (POPMHUPOBAHUS

[InanupoBaHuEe B CUCTEME MEHEKMEHTA

10.MotuBaius AeITeIbHOCTH B CUCTEME MEHEHKMEHTA

11.PerynupoBanue u KOHTPOJIb B CUCTEME MEHEKMEHTa

12.MapkeTuHr kak cnenuduaeckas GyHKIUS MEHEIKMEHTa

13.®opmbl OpraHu3aiy CUCTEMbl MEHEI)KMEHTA

14.CTpyKTyphl ynpaBiaeHUs OpraHu3anuei

15.1lenu opranu3anuu: MOHATHE, MOPSAIOK (POPMUPOBAHUS

16.25eMeHTBI BHYTPEHHEN CpPEAbl OPraHU3AMU

17. XapakTepucTUKa Cpelbl KOCBEHHOTO BO3JICHCTBUS BHEITHEHW Cpeabl Ha
OpraHU3aIUIo

18.IToHsATHE O KOMMYHUKAIUSAX B OPTaHU3AINN UX BUIbI

19.21eMeHTHI 1 3TaIbI TIpollecca KOMMYHHUKAIMI

20.UudopmarmonHsie MOTOKU B ypPaBIEHUN

21.Ilonsitue 00 MHGOPMAITMOHHBIX CUCTEMAaX U MHPOPMAIIMOHHBIX TEXHOJIOTHUAX

22 IlonsiTust 00 ynpaBlIeHUYECKUX PEIICHUSIX U UX BUIBI

23.0Ttansl npolecca NPUHATUS YIIPABICHUECKOTO PEIIEHUS

24 Knaccudukaiys METOJ0B MPUHATUS YIPABICHUECKUX PEIICHHII

25.Knaccudukanusa  oOIIEHAYYHBIX METOJOB  TMPUHATHS  YIPABICHUYECKHUX
pelLIeHUI

26. XapakTepucThKa TpPAaJULHOHHBIX METOAOB MPHUHATUS  YIPABIECHUYECKUX
pelLIeHUI

27. XapakTepucTKa METOAOB MPUHATHS YIPABICHYECKUX PELICHU HA OCHOBE
JIETEPMUHUPOBAHHOTO (DaKTOPHOTO aHAIM3a

28. XapakTepucTrKa METOAO0B MPUHATHS YIPABICHYECKUX PELICHU HA OCHOBE
CTaXOCTUYECKOTO (haKTOPHOTO aHAIH3a

29. CUCTEMHBIN MOAXO0/T K OIPEACICHUIO CYIITHOCTH MAapKETHUHTa

30.lenu 1 npuHUKMIBI MAPKETUHTA

31. ®yHKUMHA MapKETUHTa

32. Buabl mapketrara Konuenuum MapkeTHHTa

33.CylIHOCTb, LIENIU U MPU3HAKA CETMEHTUPOBAHUS

34.Kpurepun CErMEHTUPOBAHHUS PhIHKA

35.Buasl, cnocoObl U MPOLECC CETMEHTUPOBAHUS

36.1lo3nunmonnpoBanue ToBapa

37.1loHsiTHE KOHBIOHKTYPHI pblHKA. OIleHKa KOHBIOHKTYPBI PhIHKA

CoNok~wNE
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38. HcciienoBaHue KOHBIOHKTYPBI pPhIHKA

39.1Iporuo3 pa3BuTHs pbIHKA

40. AHanu3 NpUBJIEKATEIBHOCTH PbIHKA, OLIEHKa KOHKYPEHTOCIIOCOOHOCTH TOBapa
U IPEAIPUATHS.

41. KOHKYpEeHTOCIIOCOOHOCTh MPOAYKIIUU U NPEIPUATUI

42 .IHTEHCUBHOCTh KOHKYPEHLIUH

43.TloHATHE KOHKYPEHIINN

44.Buapl KOHKYpEHIUH

45 TloHATHE KU3HEHHOTO LIUKJIA YCIYT.

46.0OCHOBHBIE 3TaNbl )KU3HEHHOTO IIUKJIA.

47.1loHsiTME W COCTABJISIOIIAE  DJEMEHTBl  CUCTEMbl  MApKETHHIOBBIX
KOMMYHUKaUN

48. CTuMyJIMpOBaHUE COBITA [0 OTHOIICHUIO K MOTPEOUTENSAIM, K TOCPEAHUKAM K
COOCTBEHHOMY TOPTOBOMY MEPCOHATY

49. ®opmbl 1 0COOEHHOCTH KOMMEPYECKOH MporaraHibl

50.®opMbI 1 KOMMYHUKAITMOHHBIE OCOOEHHOCTH JINYHOM MPOAaKU

51.XapakTepucTiKa OCHOBHBIX CPEACTB PEKIIAMBI

52. PexnamHasi 1€SITeIbHOCTh HAa IPEANPUATUU. MeTo bl OIeHKH 3P HEeKTUBHOCTU
pEeKIIaMBbl

53.1lena u hakTophl ee 06pa3zoBaHUS

54.11eHOBBIE CTpATErUU B MApPKETUHTE

55.Metozsl IeHOOOpa30BaHUS

56.CTtpaTerusa MapKeTHHTa

57.CTtpaTernueckoe MoJIeIMpOBaHUE
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Pexomenayemas iureparypa

OcHoBHas JiuTEpaTypa
. bespyruenko HO.B. MapkeTuHr B COLUMAIbHO-KYJBTYPHOM CEpBUCE M  TYpHU3ME
[DnexTponHBIN pecypc]: yueOHOe mocobue/ bespyrdenko FHO.B.— DJIEKTpOH. TEKCTOBBIE
naaabie.— CaparoB: Kopnopamus «/{umons», At [Tu Op Meaua, 2013.— 199 c.— Pexum
noctyna: http://www.iprbookshop.ru/16475.— DBC «IPRbooksy, mmo maposto.
. MapxketuHr B oTpacisx u cepax aesTeIbHOCTH : yueOHuK / moxa pen. FO.B. Moposzos, B.T.
I'pumuna. - 9-¢ m3a. - M. : M3narenbcko-Toprosas koproparus «amkos u K°», 2016. -
446 c. : Tabmn., cxemsl, rpad. - bubmmorp. B kH. - ISBN 978-5-394-02263-0 ; To xe
[DnexTpoHHbIH pecypcl. -
URL:http://biblioclub.ru/index.php?page=book&id=418086 (06.07.2016).
. Mansmuna H.A. MeHeKMEHT B cepBHCe [DIEKTPOHHBIN pecypc]: yueOHoe mocobue s
OakanaBpoB/ ManbimuHa H.A.— DnekTpoH. TekctoBble 1anHbie.— M.: JlamkoB u K, Aii [1u
Op Memmna, 2017.— 252 c.— Pexum goctyma: http://www.iprbookshop.ru/49845.— 5BC
«IPRbooksy, mo mapouto.

JonmosHuTeABHAS JIUTEPaTypa
. T'ogun, A. M. Mapketusr: pex. M-Bom o0pa3oBanus PD B kau-Be yueOHMKaA 17151 BY30B / A.
M. T'ogus. - M.: lamkoB u K, 2003. - 604 c. - bubmmorp.: c. 530 - 544,
. KopotkoB, D. M. Menemkment [Tekct] : yueOHuk mis By3oB / Dmyapn MuxaitmoBud
Kopotkos. - M. : IOpaiit, 2011. - 640 c. : Ta6xn. - (OcHOBHI Hayk). - bubmuorp.: ¢. 634 - 640.
- Jon. YMO By30B P® 1o o6pazoBanuto B 00JI. MEHEDKMEHTA.
. Mapkertunr: teopust u npaktuka [Tekcr]| : yue6. mocobue ans OakanmaBpoB / moj 0Ol
penaknueir C. B. Kapmosoii. - M. : IOpaiit, 2012. - 408 c. : un.: Tabn. - (bakanasp : b-ka
Poccuiickoit Accommanmu Mapketunara). - bubmuorp. B konme rtnaB. - Jlom. M-Bom
oOpaszoBaHus U Hayku PO.
. Menemxment [Tekcr] : yueOnuk mns By3oB / [A. H. Anekcees, E. C. bypsikun, O. .
l'openoB u np.]; mox o6m. pen. M. H. ankuna. - M. : FOpaiit, 2011. - 690 c. : Tabm. -
(OcHoBbI Hayk). - bubnuorp. B koHIe rias. - Jlon. YMO By30B P® no o6pa3oBaHuio B 00JI.
MEHEKMEHTA.
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